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The Honorable Kenneth H. MacKay, Jr., Chairman 

Vocational-Technical Training Sub -Commit tee 
and Members of the legislature 

Ladies and Gentlemen: 

On behalf of the High Priority Education Project staff and Advisory Committee, 
I am transmitting the Project’s report on efforts in the colleges of education 
in the c tate University System, related to vocational education and vocational 
guidance. The report includes an inventory of current activities in the 
colleges, as well as a description of proposed projects which represent inno- 
vative prototypic approaches to problems in current priority need areas. 

The 1970 Legislature allocated $50,000 to the Board of Regents, and through 
House Bill 3894 directed them to administer the High Priority Education Pro- 
ject, its purpose being to stimulate rapid and meaningful changes within the 
colleges of education, and to inprove the present image of vocational educa- 
tion. The High Priority Education Project was also directed to provide funds 
to the universities for special projects, and to formulate rules and regula- 
tions for proposal submission, selection and funding. Lastly, the Board of 
Regents was directed to annually submit an assessment of projects funded 
through the High Priority Education Project, including their objectives, 
procedures ana outcomes. 

I believe the report demonstrates that the provisions of the bill have been 
amply fulfilled. The report includes the requested assessment of projects 
which have thus far been initiated and funued by the High Priority Educa- 
tion Project, as well as the submission guidelines and selection criteria 
for these, and proposed, special projects. Proposals for tho development 
of reproducible prototype projects which Have been submitted to the High 
Priority Education Project are also discussed, primarily in terns of their 
objectives, procedures and proposed outcomes. 

It is the intent of the High Priority Education Project to continue to stimu- 
late, aid and sioport the colleges "f education in their efforts in priority 
need areas, through appropriate Input, feedback, and funding mechanisms. 

Respectfully submitted, 



Robert B. Mautd, Chancellor 
State University System of Florida 
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FOREWORD 

The High Priority Educational Projects Fund was one part of a total pack- 
age of 1970 legislative acts designed to strengthen vocational education. The 
purpose of this particular fund, administered by the Board of Regents, was to 
"stimulate rapid and meaningful changes within Florida’s colleges of education 1 ' 
and tc improve the image of vocational education in the minds of teachers, 
administrators and counselors* 

This report documents the success of the fund in generating an unusual 
amount of creative activity in the colleges of education in designing and imple- 
menting projects to improve vocational education and counseling. As a matter of 
fact, an inventory of activities v ich was n:ade as a first step revealed that a 
number of projects were already underway. Those which were judged to be the most 
promising and worthy of immediate support in order to move them more rapidly to 
full implementation were provided with financial support from the fund. 

A number of new projects were initiated with support from the fund pro- 
vided to assist in planning. Some of these are highly innovative and show great 
promise of bringing about substantial improvements in teacher and counselor train- 
ing programs. They will need continued support in order to be fully implemented. 

Perhaps the primary reason that the colleges of education have not responded 
to the changing needs of society more rapidly is that they are not now organized, 
staffed, or funded in a manner calculated to both encourage and make possible rapid I 
and meaningful response to change. A college staff which musi expend the greater 
part of its energy merely to stay afloat in a sea of students is not likely to be 
highly creative or innovative. This is not to say that the need for change goes 
unrecognized. It is to say, however, that without powerful incentives to change, 
the extra effort -required to create new designs, put then into practice, and share 
tht 4 with others is slow to coma about The unmistakable message of the 1970 legis- 
lature to the colleges of education to initiate needed changes, plus the support 
provided by the High Priority Educational Projects Fund has proven co be an effec- 
tive incentive. The momentum which has been generated must not be allowed to col- 
lapse. Our strongest recommendation is that the impetus provided in 1970 be con- 
tinued by the 1971 legislature and that some form of incentive to continue a high 
level of innovative activities be provided. It is our view that failute to do so 
would bo to break faith with those who have responded beyond what anyone might have 
reasonably expected and nave invested time and creative thought arid energy consider- 
ably in excess of that which was actually supported by the High Priority Educational 
Projects Fund. 

It in the observation of members of the Board of Regents staff that the fund 
has generated more substantial movement on the part of the colleges of education 
than any comparable act in recent years. 

The report which follows documents in considerable detail whac has been s j id 
to this point. It will be noted that first consideration was given to those pro- 
jects vhich appeared to have promise of immediate impact. Some problems can be 
solved rather quickly with a minimum amount of support and encouragement. Others 
are more complex and involve de >p and fundamental long range changes in order to 
produce substantial and visible pay-offs. For such projects a small amount of 
planning funds have been provided. 

We in the Board of Regents office believe that the 1970 legislature, in 
establishing the High Priority Educational Project, was successful i . 4 creating a 
mechanism by which substantial and meaningful changes can be brought about in 
the colleges of education. We wculd like to see it continued and pledge our 
strongest efforts and determination to give a good account of our stewardship. 

We would welcome the opportunity to continue to provide documented evidence that 
we have carried out in a creditable manner our responsibilities to the people of 
Florida as articulated by the legislature. 
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ABSTRACT 



The purpose of the High Priority Education Project is to stimulate rapid 
and meaningful changes in the colleges of education correlative with changes in 
the Public Education System, and to improve the image of vocational education. 

In working toward this goal, inputs were continuously processed from three pri- 
mary sources: the High Priority Education Project Advisory Council, interviews 

with Department of Education and State University System personnel, and literature 
relate! to vocational education and vocational guidance. The project was executed 
in five intersecting phases: 1) data collection, 2) assistance to the Univer- 

sities, 3) model development, 4) statement of policy, and 5) analysis of funding 
needs . 

1. During the data collections phase, relevant personnel from the 
Department of Education and the Colleges of Education were inter- 
viewed to assets the status of current, planned and needed activi- 
ties related to vocational education and vocational guidance. 

Similar survey data was solicited from additional sources in 
Florida and from a multitude of sources across the nation. Descrip- 
tive summaries are included which ha re been compiled based on acti- 
vities reported to date. 

2. Assistance to the Universities was primarily through the funding 
of small special projects, including dissemination efforts and 
planning projects. These projects are discussed primarily in 
terms of their objectives, procedures and evaluations. A pro- 
gress report is included for each project. All planning projects 
have submitted proposals for large-scale attempts at producing 
prototypic solutions in current priority noed areas. 

3. Development of the Vocational Reorientation Model included the 

identification of components In, or affecting, the Public Education 
System, and the specification of the functional relationships which 
exist between these components. The model is seen as effectively 
being composed of three subsystems: the Legislature and the 

Department of Education, the institutions of higher learning, and 
the Public School System. The discussion of the model involves 

the identification of priority need areas and the current response 
to t’ ose needs. The needs identified are primarily those specified 
by 1970 legislation, The Florida S^ate Plan for Administration of 
Vocational Education , and the Select Council on Post-High School 
Education Report, and include the following: 

a) Articulation and coordination between the universities 
coinmunity colleges, area vocational-technical centers, 
and the Public School System; 

b) Articulation aud coordination (as described above) with 
respect to vocational guidance and counseling; 

c) Reorientation of pre-service public school personnel 
(including teachers, counselors, administrators, and 
supervisors) with respect to vocational education and 
vocational guidance; 
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d) Improved vocational guidance for public school students, 
at all levels, with the emphasis on the disadvantaged; 

e) Appropriate remediation, with emphasis on the disadvantaged; 

f) Relevant high school training which produces students who 
are either job-ready or prepared for post-secondary training; 

g) Development of information systems and job-placement capa- 
bilities within the Public School System; and 

h) Inservice training for all public school personnel with 
respect to vocational education and vocational guidance. 

The response to these needs is presented in the form of proposals 
for special projects which have been submitted to the High Priority 
Education Project. 

4. A statement of special project po3 icy has been developed, including 
a qualification policy, a selection policy, and a funding policy. 

The qualif ication policy essentially states that proposals may be 
submitted only after the project theme has been judged to be relevant, 
of poiential impact and reproducible. The selection policy states 
th^t, of proposals submitted, those which meet the highest percent- 
age of the enumerated criteria will have the greatest probability of 
being selected. The funding policy states in essence, that funding 
will be released in stages, contingent upon successful execution of 
each phase of the project. All elements of policy are designed to 
increase the probability of producing reproducible prototypes, in 
priority need areas, with high potential for effectuating visible 
impact . 

5. The analysis of funding needs was based on budget figures included 
in proposals thus far submitted. Many of the proposals involve 
multi-phase procedures to be executed over an extended period of 
time, having both immediate and long-term pay-offs. The analysis 
indicates that approximately $900,000 would be required to fund the 
initial phases of proposed projects in all priority need areas 
(based on the amount required for one fiscal year). Should a lesser 
amount be made available-* application of the High Priority Educa- 
tion Project selection criteria will determine which proposals 

are actually awarded funds. 

The High Priority Education Project is now ir the process of critically 
analyzing the submitted proposals with respect to the selection criteria. In 
some cases the proposals will be returned to the submitter for amplification 
or clarification. For most of the proposals specific recommendations will be 
made related to execution and evaluation. The High Priority Education Project 
will insure that the outcomes of these projects are disseminated to all 
relevant personnel. 

The next phase of the High Priority Education Project will primarily 
involve the initiation and careful monitoring of the newly-funded special 
projects. The project will also be completing its nation-wide survey for 
final synthesis and dissemination. As always, the High Priority Education 
Project will continue to engage in constant evaluation of priority need 
areas and the existing and required responses, and will continue to stimulate 
appropriate action. 
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A STATEMENT OF >URPOSE 



WHEREAS, a majority of public school students do not continue 
beyond the high school level, and, not over 20% graduate from college 
and 



WHEREAS, vocational training is provided for only a relate ly 
small proportion of public school students, and most of these do not 
reach an adequate level of employability prior to graduating or 
leaving school without graduating, and 

WHEREAS, despite these facts, there is presently no procedure 
for advance identification of potential academic dropouts, and no 
systematic program to recruit these young people into intensive 
vocational training, and 

WHEREAS, the failure to develop systematic programs for identi- 
fication of potential dropouts, coupled with the failure to recruit 
such persons and to counsel them and train them for a vocation has 
resulted in a waste of money and human resources, and 

WHEREAS, many other social problems such as increasing delin- 
quency and racial unrest, and increasing welfare needs and unemploy- 
ment are directly related to inadequate and irrelevant education, and 

WHEREAS, recent figures indicate an acute shortage of counselors, 
with an average of only one (i) counselor for each four hundred fifty 
(450) students in grades seven (7) through twelve (12) , and for each 
four thousand (4,000) students in grades one (1) through six (6), with 
more than one thousand five hundred (1,500) new counselors needed to 
bring the ratio of students to counselors within acceptable limits, 
and 



WHEREAS, the universities are not providing sufficient graduates 
to meet the need, and it appears that the number of new counselors is 
actually decreasing as course requirements become more restrictive 
and demanding, and 

WHEREAS, counseling as a course of study is offered only at the 
graduate level, and attempts to develop nuw courses of instruction 
have encountered serious obstacles, and 

WHEREAS, there is built-in academic bias in the counsel cv 
education system, and the typical graduate has little, if any, 
firsthand exposure to or experience with the world ot’ work, and 
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WHEREAS, the present educational philosophy of the majority of 
school administrators, supervisors and teachers is inadequate or 
irrelevant to the applied educational needs of students, 

THEREFORE, the 197C Legislature of the State of Florida enacted 
legislation designed to promote rapid and comprehensive changes in the 
current Public Education System of Florida. 

Many of the bills which were passed had far-reaching implica- 
tions, not only for other aspects of public education, but also for 
the colleges of education in the state. Primarily as a result of 
the latter, the High Priority Education Project was created, its 
purpose being twofold: 

1. To stimulate rapid and meaningful changes in the 
colleges of education correlative with the changes 
in the public education system, and 

2. To eliminate the stigma presently attached to 
vocational education. 

Thus, the goal of the High Priority Education Project is not caly to bring 
about changes in the colleges of education necessary for successful 
implementation of 1970* legislation (purpose 1), but also to promote 
those endeavors which will enable changes (in the schools and colleges) 
to be perceived by students, staff and community as necessary and 
desirable (purpose 2)* 

SUB-GOALS OF THE HIGH PRIORITY EDUCATION PROJECT 

Specifically, the objectives, or sub-goals, of the High Priority 
Education Project, are to stimulate, initiate and support projects 
in the colleges of education designed co accomplish one or more of 
the following: 

1. THE DEVELOPMENT OF NEW COURSES OR PROGRAMS FOR 
A Elementary Teachers 
B Secondary Teachers (non-vocat ional) 

C Counselors 

D Occupational Specialists (and other support personnel) 

E Vocational Education Teachers (including Industrial 
Arts) 

designed to improve attitudes, skills and knowledge with 
respect to vocational education. 

Sub-goal 1 relates directly to House Bills (HB) 3893, 3896 and 
3898, and indirectly to HB 3897 (See page 5). HB 3893 makes provision 
for the utilization of non-degree para-professionals entitled "Occupa- 
tional Specialists , M intended to work under the supervision of certi- 
fied counselors, and primarily designed to expand the “world of wortc" 
component of counseling. It is clear that utilization of such persons 
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THE RELATIONSHIP OF THE GOALS OF THE HIGH PRIORITY EDUCATION PROJECT 
TO 1970 LEGISLATION PERTAINING TO VOCATIONAL EDUCATION 



HB 3897 

VOCATIONAL EDUCATION DEFINED 

Instruction: Occupational Proficiency 
Instruction: World of Work 
Instruction: Industrial Arts 



HB 3892 



REQUIRING 
JOB-RELATED 
INSTRUCTION IN 
EACH DISTRICT 




HIGH PRIORITY EDUCATION PROJECT GOALS 
I. Development or New Courses or 
Programs for: 



A. 



II. 

III. 



Elementary Teachers 

B. Secondary Teachers 

C. Counselors 

D. Occupational Specialists 

E. Industrial Arts 

F. Introductory Vocational 

Modification of Existing Courses 
Fusion of Academic & Vocational 
Curricula 



HB 3898 




IV. Development of New Concept of 
Role & Function of Counselors 




REQUIRING ADEQUATE 
COUNSELING SERVICES 
Provision 




V. Development of Job Placement 
Capabilities within the 
Public School System 




for alternate 




VI. Informing and Motivating of: 




counseling methods 




Administrators 




Submission of plans 




Teachers 


1 


for implementation 




Parents 


■ 



Students 

All 



HB 3895 
REQUIRING 
CERTIFIED 
DIRECTOR OF VE 
IN EACH DISTRICT 
& JC 



HB 3893 



PROVISION FOR OCCU- 
PATIONAL SPECIALISTS 
Supervision by 
certified counselors 
Supervision of 
implementation plans 



o 
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HB 3396 

ESTABLISHING A VOCATIONAL IMPROVEMENT FUND 
Priority Projects Include: 

Introductory VE Curricula for Middle Grades 

Pre-service & Inservice Training to Improve 
Vocational Counseling 

The Career Associate Program 

Development of Information Systems & Job 
Placement Services for VE Graduates 

Training of VE Teachers 6 Support Personnel 

Projects Designed to Restructure VE and 
Insure Greater Comm unity Involvement 
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requires, at minimum, incorporation of a new element into counselor 
training; counselors must be appropriately informed and trained re- 
garding the functions and utilization of these pc,ra-professionals. 

In addition to this training function, colleges of education tnay also 
be involved in cooperative efforts with school districts to plan for 
the recruitment, training and utilization of occupational specialists. 

HB 3896 established a vocational improvement fund and enumerated 
priority areas for funding, one of these being the development of 
vocational education programs for the disadvantaged. This is not 
separate goal of the High Priority Education Project, but rather e per-r 
vading theme. The realization of one or all of the stated sub-goals 
of the High Priority Education Project will ultimately benefit the dis- 
advantaged . 

Another priority of HB 3896 is "training and in-service pro- 
jects for improving vocational counseling,’* While not directly 
stated, this implies that appropriate training is required at all 
school levels, including the administration. Vocational counseling 
should not be the sole responsibility of the counseling staff, but 
should rather be a total school effort. Of course the guidance 
personnel will continue to have the major responsibility for voca- 
tional counseling; the enormity of the total counseling task, how- 
ever, demands the utilization of support personnel such as the 
occupational specialist. The occupational specialist, conceivably 
serving in an ombudsman capacity, will hopefully be a person who 
possesses both the necessary knowledge and the ability to communicate 
with students. This all relates to a further priority of HB 3P96, 
namely the career associate program. Again, there is concern for the 
use of additional support personnel (possibly junior college-trained) 
who can facilitate the work of the guidance department. Both of these 
priorities point strongly to the need for counselors who are trained 
to work with, coordinate, and optimally utilize support staff. 

Another priority of H3 3896 is "training, in-service and 
recruiting projects fo** vocational teachers and sup*-*.*; personnel." 

As previously noted, the colleges of education may be involved in 
cooperative planning efforts with school districts in addition to 
performing services which are their sole responsibility. They are 
keenly aware of Iheir responsibilities and are, and have been, con- 
stantly engaged in self-evaluation concerning the relevancy of their 
programs. 

The final priority of HB 3896 is "projects, such as local educa- 
tion authorities, designed to restru' ture vocational education." A 
restructuring of vocational education requires a corresponding restruc- 
turing of training for vocational education teachers. previously 

noted, trainers of vocational education teacher in the colleges of 
education are eware of this fact and are making efforts to increase 
the relevancy cf their teacher training programs. 
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HB 3898 requires the provision of adequate counseling services for 
students. Again, this involves not only the counselor, but also effec- 
tive utilization of support personnel as veil as appropriately trained 
teachers and administrators; all or this reflects back on the colleges 
of education and their role in preparing such people. 

HB 3897 defined vocational education to include instruction in 
industrial arts and vocationally-oriented home economics, as V7ell as 
instruction 1) which is given to persons for the purpose of developing 
occupational proficiency necessary for gainful employment, and 2) in 
exploratory courses designed to familiarize persons with the world of 
work and to motivate them to pursue courses in vocational education. 

This last point implies a curriculum which is concerned with vocational 
education starting in grade one. It involves a total educational program 
beginning with world of work concepts in the elementary grades, progres- 
sing to exploratory activities in the middle grades, and culminating in 
relevant vocational training at the secondary level. This approach 
requires a new breed of teachers and administrators at all levels who 
have been trained in such a way that they bring with them to the schools 
the attitudes, skills and knowledge necessi.rv tor successful implementation. 

2. MODIFICATION OF EXISTING COURSES AND PROGRAMS DESIGNED TO 
IMPROVE THE ATTITUDES, SKILLS AND KNOWLEDGE OF ALL SCHOOL 
PERSONNEL WITH RESPECT TO VOCATIONAL EDUCATION 

All of the changes previously discussed with which the colleges 
of education must contend, can at least partially be accomplished through 
modification within existing programs. While ultimately a complete 
restructuring of the various training programs may be required, for the 
sake of immediacy there are certain changes which must be, and are being, 
made now. This is not necessarily a "patching" operation, but rather 
the beginning of a total process which begins with the key elements of 
a program. A modification approach retains that which is still relevant 
and discards or alters that which needs changing. 

3. A MEANINGFUL FUSION OF ACADEMIC AND VOCATIONAL CURRICULA 

Sub-goal 3 relates directly to H3 3896 and 3897. HB 3896 has a 
priority for introductory vocational curricula for junior high and mid- 
dle schools. T!iis priority has at least three implications for the 
colleges of education: 

1) The colleges of education are themselves involved in 
the development of such programs. Utilizing informa- 
tion about similar efforts in other areas of the country 
(e.g. IACP) , they are working cooperatively with the 
schools to produce both middle school programs and the 
prerequisite elementary programs (e.g. LOOM) called for 
by HB 3897 (HB 3897 includes in the definition of voca- 
tional education instruction regarding the world of 
work) . 
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2) Inclusion of such curricula requires teachers, admini- 
strators and counselors (and support personnel) with 
the altitudes, skills and knowledge necessary for 
successful implementation, and 

3) As mentioned in 1) above, the existence of such programs 
at the middle school level indicates the need for elemen- 
tary teachers who can lay the proper foundation with a 
general orientation to the world of work. 

The fusion of academic and vocational curricula is seen as the most 
promising approach to vocational programs at the elementary and middle 
school levels (as well as the secondary level). This fusion can facili- 
tate not only the objectives of HB 3896, but also one of the major pur- 
poses of the High Priority Education Project, namely to eliminate the stigma 
presently connected with vocational education. By diffusing and integrating 
the vocational throughout the entire curriculum, starting with grade on' 
the academic-vocational dichotomy can be ultimately eliminated. Voca- 
tional education will be viewed not as subordinate to academic education, 
but rather as complementary to it. 

4. THE DEVELOPMENT OF A NEW CONCEPT OF THE ROLE AND 
FUNCTION OF COUNSELORS. 

All of the discussion under sub-goal 1 concerning counselors 
applies here, the difference being one of degree, as mentioned under 
sub-goal 2. The problems of today will not wait until the colleges of 
education have had sufficient time to develop a completely new training 
model for counselors. Ergo, new courses or programs, or appropriate 
modification of existing programs, must be developed now. The ultimate 
goal, however, is the development of a new species of counselors, fully 
prepared to deal with the changing needs of youth. As with the develop- 
ment of any new species, the process is evolutionary. By continually 
modifying courses, adding new ones and discarding irrelevant ones, even- 
tually the cycie will become complete and the desired output produced. 

Also as with evolution, the process is adaptive; those characteristics 
of counselors which remain relevant will be passed on to future genera- 
tions of counselors, whereas those characteristics which lose their 
relevancy will disappear through a self-selection process. The speed of 
the total cycle depends not only on the willingness of the existing 
breed, but also on the support and encouragement they receive from out- 
side their ranks. 

There are, however, a number of universities in a position to by- 
pass the normal process of evolution; they are not constrained by 
existing frameworks in that they currently have no program for counselors. 
Given sufficient support, they CAN and WANT to develop programs which 
will serve as reproducible prototypes not only for universities with 
existing programs, but also for those universities who currently do 
not have such programs. The discussion presented above applies to 
training programs for teachers and administrators at all levels in all 
areas . 
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5. DEVELOPMENT OF JOB PLACEMENT CAPABILITIES WITHIN THE 
PUBLIC SCHOOL SYSTEM 

Sub-goal 5 relates directly to HB 3896 and indirectly to HB 3892, 
3893, 3895, 3897 and 3898. HB 3896 has as a priority development of 
information systems and job placement services for vocational education 
graduates. 'While the the maintenance of a job placement system is pro- 
bably the responsibility of the schools, it is up to the colleges of 
education to provide the leadership and support necessary for the develop- 
ment and implementation of such a system. 

The remainiug bills listed above all contribute to producing a 
student who is job-ready; the final link in the chain is the availability 
of a service to place him appropriately. It is a philosophical question 
as to where the responsibility of the public school system to a student 
ends; it is the belief of the High Priority Education Project that, jf 
indeed school is a preparation for life the responsibility 'should end 
when a student has either entered some ty e of pos : -secondar " training 
or been successfully placed in a job. Ev luation r the lat er neces- 
sarily entails follow-up activities; feed ack from sane can < ontribute 
valuable input to the educational system oncernin: its strengths ana 
weaknesses • 

6. INFORMING AND MOTIVATING OF 
A Administrators 

B Teachers 
C Parents 
D Community, and 
E Students 

concerning vocationally-oriented programs, through in- 
service work, internships and other methods. 

There is no question that successful implementation of any piece 
of legislation requires some minimal level of acceptance on the part 
of all those affected by it, at the very least, and optimally requires 
that it be viewed as both necessary and desirable. This can only be 
accomplished through systematic efforts to inform the public and the 
school system concerning the necessity of change. There is little 
question that the key to the entire effort lies in the area of attitudes 
and that one of the major means to changing attitudes is information. 

Sub-goal 6 is also seen as an effective way of reducing the stigma 
currently associated with vocational education. This stigma is primarily 
a result of lack of information concerning, among other things, the cur- 
rent labor market. When people become aware of the skills necessary tor 
today's jobs and the benefits to be derived from these jobs, financial 
and non-financial , there will be a significant increase in the perceived 
respectability of vocational education. 
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In conculsion, there is hardly an area of concern which does not 
ultimately affect the colleges of education. That they are aware of 
their responsibilities and are willing to fulfill them is documented 
with the Summary of Current, Planned and Priority Activities presented 
beginning on page 24. This summary verifies that the colleges were 
moving in the right direction prior to the 1970 legislation and that 
this movement has significantly increased as a result of, and in 
response to, this legislation. 

The purpose of the High Priority Education Project is to further 
stimulate, aid and support the colleges of education in their efforts 
through appropriate input, feedback, and funding mechanisms. 
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INTRODUCTION 

Throughout the duration of the High Priority Education Project con - 
siderable emphasis has been placed on the acqu is ition of relevant input s. 

In general, Inputs have been derived from three major sources: the High 

Priority Education Project Advisory Council, interviews with relevant per- 
sonnel at the Department of Education and colleges of education, and litera- 
ture on vocational education and vocational guidance. 



I . The High Priority Education Project Advisor y Counci l. 

The members of the Advisory Council were selected so that the coin- 
position of the entire council would be representative of all relevant sub- 
populations. Council membership includes representatives of the Legislature, 
the Department of Education, the colleges of education, the public school 
system, labor, business and industry and citizens of Florida (see Appendix A 
for a list of members). At the first meeting of the Advisory Council, 

January 15, 1971, a Management Committee was selected, approved and assigned 
the task of implementing decisions of the Council between meetings (see 
Appendix A) . The members of both the Advisory Council and the Management 
Committee (which held frequent meetings) were extremely cooperative and 
provided many insightful comments and suggestions to the High Priority Educa- 
tion Project, both during and between meetings. 

In response to an apparent need for coordinated planning, concerning 
primarily the '’occupational specialist, 1 ' the High Priority Education Project 
also held a Meeting of Guidance Trainers, on March 9, 1971. Among those 
attending were representatives from: the counselor education programs at 

the state universities, the Department of Education, the Florida Legislature, 
the Florida Personnel and Guidance Association and the Florida Education 
Association (see Appendix B). Discussion was devoted primarily to three 
areas relating to curriculum revision: career counseling, differentiated 

staffing and the training and utilization of occupational specialists. In 
addition, a number of proposed activities related to guidance were presented 
to the group for reaction and comment. The recommendations of the group 
provided valuable input for those attending the meeting, the High Priority 
Education Iroject, and personnel planning projects in the colleges of education. 

In addition to inputs received through meetings held by the High Priority 
Education Project, additional feedback was obtained on progress reports given 
to other groups such as the Education Dean*s Meeting held February 22, 1971.* 



^Copies of all reports are available upon request. 
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2 . Interviews with Personnel at the Department of Education and 
the Colleges of Education . 

There is scarcely an aspect of the High Priority Education Project 
which has not in some way been influenced by the information gained in these 
interviews (see Appendix C for a list of interviewees). Knowledge was gained 
concerning vocationally-related activities in the colleges of education as 
well as elsewhere in the State of Florida and around the nation. Inter- 
viewees also contributed many comments concerning proposals for projects 
related to vocational education and guidance, including suggestions for sub- 
mission guidelines* selection criteria and priorities. Also, the Department 
of Education was very helpful in supplying information with respect to the 
evaluation and approval of new programs. Interviewee? in all quarters con- 
tributed suggestions for further sources of information. 



3 . Literature Related to Vocational Education and Vocational 
Guidance . 

Many books, articles, reports and pamphlets have been secured, read, 
and abstracted since the Project began (see REFERENCES at the conclusion 
of this report) . These documents have been a source of inputs with respect 
to 1970 legislative activities in the state and elsewhere, and current 
philosophy concerning vocational education and vocational guidance* 

The activities of the High Priority Education Project are presented 
in five phases; when applicable, these are discussed in terms of objectives, 
procedures and outcomes. These phases were not independent; for any two 
adjacent phases, the activities of one were begun much before the activities 
of the other were completed. 
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PHASE I - DATA COLLECTION 



Objectives 

1* To develop instruments for collecting data on activities — current, 
planned and needed — in the colleges of education related to voca- 
tional education and vocational guidance. 

2. To compile an inventory of current;, planned ana needed activities 
in the colJeges of education related to vocational education and 
vocational guidance. 

3. To survey additional institutions in Florida and across the nation 
concerning activities related to vocational education and vocational 
guidance . 



Procedures 



Objective 1 - Two instruments were developed for data collection, a 
Current Activities Inventory form and a Project Description form. The Cur- 
rent Activities Inventory form was hae n d on the goals of the High Priority 
Education Project and was used as an enumeration sheet (see page 18} . For 
each .line entry on the inventory form, the number of current and planned 
activities was indicated] column 3, NEEDED, was used for priority ratings 
(to be discussed in the next section). The Project Description form was 
developed to obtain more detailed information on all activities indicated 
on the inventory form (see page 19). The line entry ’’Project Code M refers 
to the inventory classifications; for example a code of I-A-2 would indicate 
that a NEW COURSE, PROGRAM OR ACTIVITY for ELEMENTARY TEACHERS, PLANNED in 
one of the colleges of education, was to be described. Ac a result of initial 
interviews, the instruments were revised, primarily to induce more line 
entries. All persons Interviewed prior to revision were re-contacted and 
the additional information obtained. 

Objective 2 - The deans of the colleges of education in the nine 
state universities were contacted and inf or me < concerning the purposes and 
activities of the High Priority Education Project. Each dean was sent a 
list of potential interviewees and requested to augment that list at his 
discretion. Interview/ dates were negotiated and on-campus interviewing 
occurred between November 9, 1970 and January 19, 1971. 

Generally the site visit began with a group meeting and discission 
followed by individual appointments pve-scheduled by the dean. At the 
beginning of each interview a Current Activities Inventory was completed; 
then, for each item indicated on the inventory, a Project Description form 
was completed. If more than one person in a college indicated the same 
activity, it was credited on only one inventory form but a separate project 
description form was completed for each person. The duplicate description 
forms were later consolidated into one form. 
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NAME TITLE 

INSTITUTION DEPARTMENT _ 

^CURRENT ACTIVITIES INVENTORY 



PROJECT GOALS 


1 

CURRENT 


2 

PLANNED 


3 

NEEDED 


I. Develop New Courses or Programs 
G. Additional 
A. Elementary Teachers 

E. Secondary Teachers 

C. Counselors 

D. Occupational Specialists 

E. Industrial Arts Teachers 

F. Introductory Vocational 












































II. Course Modification 








III. Fusion of Academic and 
Vocational Curricula 








IV. Development of New Concept of Role 
and Function of Counselors 








V. Develop Job Placement Capabilities 
Within the Public School System 








VI . Inform and Motivate** 

A. Administrators 

B. Teachers 

C. Parents 

D. Community 
K* Students 

P. All \ 
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♦Projects designed to improve attitudes, knowledge 
and competencies with respect to vocational education 
♦♦Concerning Vocationally Oriented Programs 
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NAME TITLE 

INSTITUTION DEPARTMENT 



PROJECT DESCRIPTION 



Project Code 

Project Objective(s) 

1 . 

2 . 

3. 

Strategies for Achieving Obj ective (s) : Specific Events 

1 . 

2 . 



3 . 

Evaluation Plan: Specific Events 

1 . 

2. ___ 

3. 

Source (s) of Funding 

1 . 

2 . 

3. 

Amount of Funds: 1. 2. 3. 

Duration of Funding: From to 

Additional Funds Needed? Yes No 

If Yes: 

What Amount? 

Why? 
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Column 3 - NEEDED - of the inventory form was used to assess priority 
areas. Interviewees were asked to select the goal from the left-hand column 
which in their opinion war* most in need of attention; their first choice was 
assigned a "l* 1 . They each also selected a second choice U 2 U and a third 
choice n 3". For each priority area selected, the interviewee was asked for 
specific suggestions as to the natui e of needed activities; for each specific 
suggestion, a Project Description form was at least partialJy completed. 

Objective 3 - Lists of names, titles, and addresses of persons to be 
contacted were compiled from various sources (see Appendix D-l). Letters of 
explanation were sent accompanied by a Current Activities Inventory form; 
the letters requested information and/or materials available on activities 
related to the goals stated on the form (see Appendix D-2) . The following 
categories of people were contacted: 

1) Deans (23) of the education departments of the Junior colleges 
in Florida; 

2) Deans (24) of the colleges of education of institutions in 
Flor 3 a but not in the State University System; 

3) Directors of vocational education and vocational guidance (49) 

An the state departments of education 

4) Directors and coordinators of industrial arts (76) in the 
state departments of education 

3) Superintendents (58) of the largest school systems in the 
United States; 

6) Deans (51) of major universities in the United States; 

7) Project directors (24) of innovative projects - described in 
Lorraine Hansen’s Career Guidance Practices in Scho o l and 
Community ; 

8) Innovative programs (30) described in Innovative Programs in 
Industrie! Arts ; and 

9) Commercial producers (27) of instructional materials. 



Follow-up letters were sent to non-responders and to responders when addi- 
tional information was desired. 



Outcomes 



Objective 1 - Development and revision of interview instruments (see 
discussion under Procedures) . 

Objective 2 - The data collected from the colleges of education were 
compiled and synthesized and are here presented in two forms. The final 
summary tota)s, compiled from the Current Activities Inventory forms are 
presented on page 21; these figures are based on activities in the seven 
operating state universities. For example, for I-C-l the 11 figure indicates 
that there are currently 11 courses, programs or activities for counselors in 
the colleges with respect to vocational education and vocational guidance. 

The figures under column 3 indicate the number of interviewees who assigned 
a priority to the corresponding goal. For example, in column 3, the 17, 
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HIGH PRIORITY EDUCATION PROJECT 
FINAL SUMMARY 
TOTAL 



NAME ! TITLE 

INSTITUTION DEPARTMENT . 

*OURRENT ACTIVITIES INVENTORY 



PROJECT GOALS 


1 

CURRENT 


2 

PLANNED 


3 

NEEDED 


I. 


Develop New Courses, or Proera^s 


7 


5 


3 (2-0-1) 




G. 

A. 


Additional 
Elementary Teachers 

Secondary Teachers 

Counselors 


7 


3 


17(10-5-2) 




B. 


2 


1 


10(2-4-4) 




C. 


11 


8 


12(4-4-4) 




D. 


Occupational Specialists 


1 


3 


7 (1-2-4) 




E. 


Industrial Arts Jeachers 


1 


3 


3 (0-3-0) 




F. 


Introductory Vocational 


6 


2 


5(1-3-]) 


II. 


Course 


Modification 


4 


i 


6 (1—3— 2) 


Ill, 


Fusion of Academic and 
Vocational Curricula 


4 


3 


11(2-2-7) 


IV. 


Development of New Concept of Role 
and Function of Counselors 


2 


1 


8 (2-2-4) 


V. 


Develop Job Placement Capabilities 
Within the Public School System 


0 


2 


4 (2-1-1) 


VI. 


Inform 


and Motivate* ** 








A. 


Administrators 


2 


2 


5 (4-0-1) 




B. 


Teachers 


0 


2 


4 (0-3-1) 




C. 


Parents 


0 


0 


4 (1-1-2) 




D. 1 


Community 

Students 


0 


0 


1 (0-1-0) 




E. 


0 


1 


2 (2-0-0) 




F. 


All 


3 


1 


10(7-2-1) 



*Project9 designed to improve attitudei <tiowledge 
and competencies with respect to vocational education 

**Concerning Vocationally Oriented Programs 
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ANALYSIS OF FINAL SUMMARY DATA 
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Motivate 
Schools S 
Community 






SUMMARY OF CURRENT, PLANNED AND PRIORITY ACTIVITIES 



I DEVELOP NEW COURSES OR PROGRAMS 
A ELEMENTARY TEACHERS 

1 EDV 407 - The Teacher and the World of Work - University of South 
Florida 

Objectives: TO create a climate of inquiry that will allow 

each student to analyze his own career plans 
in relationship to four basic questions: 

(1) What forces and institutions tend to 
allocate man to a job 

(2) What is the relationship between the job 
a man holds and Ills life style 

(3) What is the nature of adult needs and 
responsibilities to educational programs 

(4) What are the indices for measurement of 
one’s "full power" 

IA 455 - Industrial Arts for Elementary School Teachers - Florida 
A & M University 

Objective: TO provide elementary education teacher trainees 

with knowledge about industry and industrial pro- 
cesses in such a way as to enable them to inte- 
grate industrial concepts and applications into 
their daily planning and teaching 

IAS 320 - Elective for elementary trainecs/inservice for elementary 
classroom teachers - Florida State University 

Objectives: TO provide opportunity to explore the methods of 

instruction used in industrial arts 
TO provide experiences in the use of tools, 
materials and processes applicable at the 
elementary level 

TO develop an awareness of the world of work 
as it can be taught in an elementary school 

IE 464 - Industrial Arts for Elementary Teachers - University of 
West Florida 

Objectives: TO help elementary teachers improve their ability 

to teach basic skills, reading, etc* 

TO enable the teacher to permit the chiJd to be 
creative and have self-expression 
TO familiarize teachers with industrial type 
occupations 
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**A Planning Study for a Computer-Managed Instruction Approach to 

Teacher Training in Vocational Guidance - Florida State 
University 

Objectives: TO develop a new training model utilizing CMI 

to provide for a team approach to vocational 
guid ance 

TO design and specify CMI training modules and 
manuals 

TO specify plan for implementation, evaluation, 
and dissemination of the CMI vocational train- 
ing model 

Project LOOM (Learner Oriented Occupational Materials) — Industrial 

Arts Elementary Curriculum Project - Florida State University 
Objectives: TO develop occupational instructional materials 

for elementary students 

TO develop in elementary teachers an awareness 
of the world of work 

Social Studies Area of Elementary Block-Involvement In Community 
Aspect - University of South Florida 
Objectives: TO increase the awareness of preservice teachers 

concerning the world of work 
TO build hi economic knowledge and skills 
TO relate curricula areas to world of work 

2 Continuous Laboratory Experience Program for Elementary Teacher 
Trainees - University of South Florida 
Objectives: TO develop (through immersion) an understanding 

of another culture, e*g* Latin America, in order 
to tetter understand their own 
TO have trainees work with foreign artisans in 
order to: (a) form an appreciation for his 

skills* and (h) form a sensitivity for his role 
in society 

TO create awareness of cultural differences 

Summer Workshop for Inservice Elementary Teachers - University of 
South Florida 

Objectives: TO change concept of world of work 

TO increase awareness of new aspects of world 
of work 

TO develop awareness of relevance of economics 
to world of work 

TO increase confidence in knowledge of economics 

**World of Work Practical Arts for Grades 4, 5 and 6 - University of 
South Florida 

Objectives: TO assist teachers in developing concepts through 

manipulation of tools, materials and knowledge 
of technology 

TO develop better understanding and appreciation 
of craf tsmenship through the use of tools 



**Funded by High Priority Education Project 
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PI* Changing Attitudes Toward World of Work - University of South Florid 

Course for Teacher Trainees - Florida State University 

Objective: TO give teacher trainees vocational information, 

including opportunities, etc. 

Inservice and Summer Training for Elementary Teachers (In Counties) 
Florida State University 

Objective: TO acquaint elementary teachers with current 

materials and methods pertaining to the 
world of work 

Integration of Vocational Information Into Existing Preservice 
Curriculum - University of Florida 
Objectives: TO change attitude toward vocational education 

in general and specific occupations 
TO enable teachers to expose students to a wide 
spectrum of careers 

P2 Course for Elementary Teachers - University of Florida 

Objectives: TO give information concerning vocational education 

TO become familiar with intent and objectives of 
vocational education 

TO produce teachers who will support the vocational 
program 

Functional Reading (Course) - Florida State University 

Objectives: TO give teacher trainees ability to develop 

facility of oral language in children 
TO give trainees ability to develop a positii 
self concept in children 

Incorporation of Vocational Information Into Methods Courses and 
Inservice Training - University of Florida 

F.3 New Course for Elementary Teacher Trainees - Florida Atlantic 
University 

Objective: TO train how to expose children to world of 

work 



F SECONDARY TEACHERS 

1 **A Planning Study for a Computer-Managed Instruction Approach to 

Teacher Training in Vocational Guidance - Florida State 
University 

Objectives: TO develop a new training model utilizing CMI 

to provide for a team approach to vocational 
guidance 

TO design and specify CMI training modules end 
manuals 



*P relers to its reported priority level 
**Funded by High Priority Education Project 
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TO specify plan for implementation, evaluation, 
and dissemination of the CMI vocational train- 
ing model 

VE 509 - Selection and Guidance of Vocational Students - Florida 
State University 

Objectives: TO teach prospective teachers hov to interpret 

and follow-up on measures of aptitude and interest 
(general and specific) 

TO teach prospective teachers how to disseminate 
occupational information 

TO teach prospective teachers how to select 
students for placement in occupational training 
courses 

TO teath prospective teachers concerning place- 
ment and follow-up of vocationally trained 
students 

2 Inservice Workshop for Training Vocational Teachers to Teach 
Disadvantaged Youth - Florida A & M University 
Objectives: TO develop competencies among vocational teachers 

to teach occupational skills to disadvantaged 
youth 

TO develop attitudes favorable toward teaching 
disadvantaged youth 

TO introduce occupational education for dis- 
advantaged into the pre-service program of 
secondary teachers (first vocational teachers, 
then ALL teachers) 

P.l Course for Secondary Teachers - University of Florida 

Objectives: TO give information concerning vocational 

education 

TO become familiar with intent and objectives 
of vocational education 

TO produce teachers who will support the vocational 
program 

P2 NONE 

P3 Incorporation of Vocational Information Into Methods Courses and 
Inservice Training - University of Florida 

Course-Orientation to Vocational Education - Florida State 
University 

Objectives: TO make meaningful to all teachers in educa- 

tion the objectives of vocational education 
TO inform concerning selection and guidance 
of students in vocational education 
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C COUNSELORS 

1 Conference on Vocational Guidance - University of South Florida 
Objectives; TO improve relationships between vocational 
and guidance personnel and the services and 
programs they provide lor young people 
TO deal with potentials and problems related 
to the new proposed occupational specialist for 
the counties in Florida 

COU 509 - Information Servicec: Educational, Occupational, and 

Personal-Social - Florida State University 
Objectives: TO develop guidance and counseling skills 

TO assimilate and integrate occupation 
information 

TO develop innovative dissemination methods 

Course 502 - Vocational Psychology - University of West Florida 
Objectives; TO describe the gamut of possible occupations 

TO inform concerning dynamics of work motivation 

Development of a Values Inventory - University of South Florida 
Objectives: TO develop better ways (set of instruments) for 

assessing values (as distinct from interest- 
personality measures) 

TO have an instrument with predictive and con- 
current validity for vocational decision- 
making and related choices 

EDC 511 - Vocational Development - University of Florida 

Objectives: TO acquaint counselors with the technology of 

occupational information 

TO make counselors sophisticated about how 
people develop vocationally 

EDG 603 - Information Service in Guidance - University of South 
Florida 

Objectives: TO help prospective counselors become better 

informed in the information services 
TO help prospective counselors become better 
able to provide such services 

TO develop a positive attitude toward guidance 

EDG 629 - Comparative Guidance - University of South Florida 
Objectives: TO clarify the guidance philosophy of the 

American counselor 

TO understand the guidance philosophy of a 
large segment of the world 1 s population (that 
cannot be ignored) 

EDG 683 - Occupational and Educational Information - Florida 
Atlantic University 

Objectives: TO study and identify the different kinds of 

occupational and educational information that 
counselors and clients need 
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TO learn nhere to obtain occupational and educa- 
tional Information and how to use it In vocational 
counseling 

TO describe appropriate methods for classifying 
and filing occupational and educational information 
TO identify the basic theories of vocational 
choice and development 

TO identify principles and method:, of teaching 
occupations 

TO interpret and use test scores in making voca- 
tional and educational choices 

TO utilize occupational and educational informa- 
tion in elementary schools 

EDV 441 - Selection and Guidance of Vocational Students - University 
of West Florida 

Objectives: TO inform counselors and teachers on how to 

select students best suited for vocational 
education 

TO have counselors and teachers know how to guide 
these students and cope with their special pro- 
blems 

GUID 503 - The Information Services - Florida A & M University 
Objectives: TO develop awareness of the knowledge and skills 

necessary in order to develop and administer an 
effective information service in the school 
TC familiarize with theories of career choice 
TO familiarize with means of mediating information 

VE 509 - -ejection and Guidance of Vocational Students - Florida 
State University 

Obj < tivesi TO teach how to interpret and follow-up general 
and specific measures of aptitude and interest 
TO teach how to disseminate occupational infor- 
mation 

TO teach how to select students for placement in 
occupational training courses 
TO teach concerning placement and follow-up 
of vocationally-trained students 

2 Booklet for Counselors on Applications of Research - University 
of Florida 

CM ctive: TO increase the interest and skills of counselors 

in helping people choose careers 

Course - Career Development - University cf South Florida 

Objectives: TO understand theoretical rationale for career 

development 

TO understand patterns of career development 
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Inservice Vocational Guidance Institutes (N=40) - University of 
Florida 

Objectives: TO give school counselors field experience end 

inf oi'cnation about jobs through employer visita- 
tions 

TO give counselors experience in vocational 
guidance interviewing 

TO acquaint counselors with sources of information 
TO increase awareness of training opportunities 
in vocational-technical education 



Inservice Workshop for Counselors - University of West Florida 
Objectives: TO familiarize counselors with the possibilities 

in the world of work 

TO familiarize with techniques and methods of 
disseminating world of work information (K-12) , 
e.g. films, speakers from the field 
TO familiarize with tests in the area 



Reproduction of Output from Information Service Course (EDG 603) - 
University of South Florida 

Objective: TO disseminate potentially useful reports on 

occupational possibilities, etc. , to students 
and relevant school personnel 



Slide-Sound Set - Preservice and Inservice Counselors {Vocational 
Guidance in a Group Setting) - University of South 
Florida 

Objectives: TO produce a slide-sound set of vocational 

counseling in a group setting to be used with 
preservice and inservice counselors 
TO assist counselors in assisting students in 
making vocational choices 



Study of Career Patterns of Adolescent Disadvantaged to Produce a 
Model - University of Florida 

Objective: TO develop a model for counseling disadvantaged 

to disseminate to preservice and inservice 
counselors 



View of Vocational Guidance at the International Level - London, 
England - Preservice and Inservice - University of 
South Florida 

Objectives: TO develop a better understanding of vocational 

guidance 

TO increase counselors’ perspective of guidance 
at international level 

TO introduce new procedures and techniques 
TO bring back audio-visual materials 

PI Statewide Occupational Workshop - Florida Atlantic University 

Objective: TO update college counselors as to new programs 

in the state, e.g* data processing approach 
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P2 Course - Vocational Education for Counselors - Florida State University 
Objectives: TO Inform concerning available interest and 

aptitude tests 

TO Inform concerning occupations and to give 
practical experience 

Feasibility Study for Counselors at Undergraduate Level - University 
of South Florida 

Objectives: TO decrease preparation time for counselors 
TO decrease preparation costs 

TO Increase availability of counselors to students 

P3 Course In Vocational Counseling - University of Florida 

Objective: TO prepare counselors (K-12) In the area of 

vocational opportunities and job preparation 



D OCCUPATIONAL SPECIALISTS 

1 See I-C-l (VE 509)-page 29 

2 Coordination With County In Developing Program for Occupational 

Specialists - University of Florida 

An Innovative Model to Train Supervisors and Occupational Learning 
Specialists (Summer, 1971) - Florida A & M University 
Objectives: TO develop an innovative model program which 

would: a) train supervisors of occupational 

specialists, b) train occupational specialists 
TO demonstrate the operational and unique duties 
of occupational specialists which are comple- 
mentary to other pupil-personnel workers 
TO demonstrate the effectiveness of utilizing 
differentiated staffing and team approaches in 
pupil-personnel services 

New Program for Occupational Specialists (Summer, 1971) - Florida 
State University 

Objectives: TO prepare occupational specialists who can 

function under the direction of a trained 
counselor in public school settings 
TO give them a broader exposure to the world 
of work 

TO prepare them so that they can reach more 
students in an effective way with vocational- 
occupational information 



PI NONE 

P2 Additional Training for Some Counselors to be Trainers of Occupa- 
tional Specialists - Florida Atlantic University 
Objective: TO prepare people to train occupational 

specialists 
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P3 Training for Occupational Specialists - Florida A & M University 
Objective: TO have occupational specialists be resource 

persons for counselor and school 



E INDUSTRIAL ARTS TEACHERS 

1 Identifying Implications of Research for Industrial Arts Teachers - 

Florida State University 

Objectives: TO study research completed of interest to voca- 

tional teachers 

TO synthesize research into meaningful, useful 
guidelines 

TO report findings and disseminate to vocational 
teachers 

2 Course - (Vocational Education Division) - Florida State University 

Objective: TO provide supervised v T ork experience for current 

teachers in order to update their knowledge and 
capabilities 

Training Program to Improve Vocational Educators Effectiveness In 
Working With Disadvantaged Youth (1/71-6/71) - Florida 
A & M University 

Objectives: TO increase vocational educators' understanding 

of the needs and nature of various disadvantaged 
populations 

TO increase vocational educators' awareness of 
various school end comnunity resources which 
can assist disadvantaged persons 
TO increase vocational educators 1 ability to 
evaluate the personal, social, academic, and 
vocational development of disadvantaged persons 
TO assist vocational educators in evaluating the 
effectiveness of their efforts in serving the 
d is advantage d 

Workshops - Inservice Training for Industrial Arts Teachers (Summer, 
1971) - Florida State University 

Objective: TO acquaint teachers with curriculum materials 

and processes needed to initiate and implement 
IACP (Industrial Arts Curriculum Project) in 
the areas of construction and manufacturing in 
secondary classrooms 



PI NONE 

P2 Inservice Training for Industrial Arts Teachers (All Levels) - 
Florida Technological University 
Objectives: TO enable them to teach about the world of 

work at the junior high level 
TO enable them to develop the high school 
students 1 knowledge about vocational opportuni- 
ties and techniques in securing positions 
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P2 Inservice Training for Industrial Arts Teachers (Secondary) - 
Florida State University 

Objective: TO provide inservice industrial arts teachers 

with opprotunities ro learn how to initiate 
programs in the innovative curriculum programs 
in Industrial Arts - American Industry and 
Industrial Arts Curriculum Project 



P3 NONE 



F INTRODUCTORY VOCATIONAL 

1 Conference on Vocational Guidance - University of South Florida 
Objectives: TO improve relationships between vocational and 

guidance personnel and the services and programs 
they provide for young people 

TO deal with potentials and problems related to 
the new proposed occupational specialist for 
the counties in Florida 

EDBE 405 - Principles of Business Vocational Education - Florida 
Technological University 

Objectives: TO understand the historical development of 

vocational education 

TO understand the historical development of 
vocational bosiness education 
TO become acquainted with programs in office 
education receiving federal support 
TO identify the pros and cons of various pro- 
grams offered in public schools in vocational 
business education 

TO develop a basic philosophy of vocational 
education 

TO acquire an understanding of the role of the 
community in vocational education 
TO acquire an understanding of the function and 
importance of an advisory committee in vocational 
education 

TO understand the role of the teacher, coordinator, 
and director of vocational education programs 
TO become acquainted with congressional action as 
it has affected vocational education 

EDV 302 - Principles of Vocational Education - University of Florida 
Objectives: TO prepare students to develop a philosophy and 

objectives of vocational education based upon 
our society and needs of people 
TO inform on how vocational education fits into 
total program 
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EDV 325 - Introduction to Vocational Education - University or 
West Florida 

Objectives: TO learn basic principles of vocational education 

TO inform concerning importance of education for 
work in our society 

VE 406 - Principles of Vocational Education - Florida State University 
Objectives: TO inform concerning Jaws regulating vocational 

education 

TO inform concerning principles of administration 
at national, state, and local levels 
TO inform concerning state objectives, programs 
and plans 

VED 643 & 443 - Principles of Vocational Education - Florida Atlantic 
Universi ty 

Objectives: TO perceive the role of vocational education in 

the total school program 

TO determine the need for vocational education 
TO assess the importance of vocational guidance 

2 Supervised Field Experience for Vocational Personnel - University 
of South Florida 

Objective: TO refine the college training and counseling 

competency of adult and vocational counselors/ 
teachers through practical experience 

**Symposium on Vocational-Technical Education at Florida Technological 
University (end of 2/71 - 2 days) - Florida Technological 
University 

Objectives: TO develop a skeleton program for vocational- 

technical education at FTU 

TO determine the appropriate steps in the develop- 
ment of a preservice and inservice vocational 
education program 

PI Development of a New Program at Florida Technological University 
for Vocational Teachers - Florida Technological 
University 

Objective: TO train preservice and inservice teachers 

in vocational and technical occupations 



P2 NONE 
P3 NONE 



**Funded by High Priority Education Project 
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G ADDITIONAL 

**1 Cooperative Business Education Learning Activities Packages (LAPS) - 
Florida Atlantic University 
Objectives: TO refine and duplicate existing LAPS 

TO disseminate LAPS to all coordinators of 
cooperative business education programs in 
Florida 

Field Experience for Seniors in Social Welfare and Correction (Work 
Experience at Rickards) - Florida A & M University 
Objectives: TO provide exposure to the social system 

TO provide for students the opportunity to: 

a) observe first-hand the operation of varied 
helping services, agencies, and institutions, 
noting relationships to other such units in 

a system of social service, and 

b) to assess the field of social welfare in 
relationship to self as a probable career to 
pursue both for study and employment 

Field Experience for Seniors in Social Welfare - (Work Experience 
at Rickards) - Florida State University 
Objectives: TO have students identify major agencies in the 

network of social welfare 

TO have students develop an awareness of selected 
problems of people 

TO have students develop problem solving skills 
TO have students demonstrate the problem solving 
approach c r the social welfare area 

New Program for Preparation of Health Occupations Education Teachers - 
University of Florida 

Objectives: TO meet the needs for health occupations eduration 

TO establish a master^ degree program 
TO fill an existing and projected need for such 
people 

VED 641 - Organization and Coordination of Cooperative Business 
Education Urograms - Florida Atlantic University 
Objective: TO learn to operate a cooperative business educa- 

tion program In a high school, i.e., will be able 
to be a coordinator 

VED 642 - Related Study in Cooperative Business Education Programs - 
Florida Atlantic University 

Objective: TO learn to select, order, and use appropriate materials 

and texts for the related c^udy class (related study 
class relates classroom and work experiences in a 
coopt rative business education program) 



**Funded by High Priority Education Project 
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Workshops (2) - Family Finance - Education for All Elementary and 
Secondary Teachers - University of Florida 
Objectives: TO help participants, administrators, and 

counselors develop personal competencies in 
money management and consumer education 
TO help participants develop techniques of instruc- 
tion and curriculum plans to implement consumer 
education 

2 Course for People In Special Education Concerning Vocational Educa- 
tion and Its Relation to Rehabilitation - University of 
Florida 

Inservice Developmental Workshop - Development of a Kiddle School 
Curriculum (Distributive Education) - Florida Atlantic 
Un iversity 

Post-Secondary Vocational-Technical Program (Vocational Education 
Division) - Florida State University 
Objectives: TO update administrators and teachers 

TO train administrators and teachers for adminis- 
trative positions in vocat ional-technical centers, 
junior colleges, etc. 

Vocational Person - Liaison with Counselor - University of Florida 
Objective: TO develop a person on the vocational education 

staff who is: 

a) broadly knowledgeable about vocational 
objectives and programs 

b) familiar with guidance facilities in the 
school, and 

c) working with students in job placement 
and course selection 

Workshops for Agricultural Teachers and Supervisors - University of 
Florida 

PI Conference (for Counselors, Vocational Educators, General Educators, 

and Students) to reconsider Vocational Guidance - University 
of South Florida 

Objectives: TO get agreements and differences in stated needs 

for improving vocational guidance and related 
choices (written statements and needs) 

TO obtain suggestions for improving same 

Programs for Middle and Secondary Teachers in Business Education - 
Florida Atlantic University 



P2 NONE 

P3 Program for Coordinators of Distributive Education - Florida 
Atlantic University 
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II COURSE MODIFICATION 



1 Industrial Arts Department - Florida State University 

Objectives: TO have courses in line with performance objectives 

TO have fewer courses - blocks of objectives, e.g. 

5 credit courses 

TO comply with State Guide for Industrial Arts: 

4 areas: 

a) communication 

b) power 

c) manufacturing, and 

d) construction 

Modification of EDV 302 and 611 - Vocational Development - University 
of Florida 

Objectives: TO give students knowledge of seme vocational 

th eory 

TO give students selection of a theory to use 
as a frame of reference 

TO give students ability to apply theory to 
career development work 

TO give students knowledge of the structure of 
the work world 

TO give students knowledge of sources of educational 
and occupational information 

TO give students ability to guide students in pro- 
cessing information 

Teacher Training Program (School of Technology) - Florida A & M 
University 

Objectives: TO achieve a better balance (proportion) of 

profeosional and technical education 
TO provide prospective teachers with additional 
technical competencies 

Vocational Education Division - Florida State University 
Objectives: TO delete obsolete courses (n=12) 

TO revise courses completely (n*4) 

TO modify courses somewhat (n=8) 

2 Modification of GUID 503 - The Information Service - Florida A & M 

University 

Objectives: TO keep course relevant with current technological 

social and demographic changes 
TO provide counselors-trainees with needed new 
competencies and skills in the area of dis- 
advantaged students 



PI NONE 
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P2 Modification of Total Curriculum for Counselors - Florida A & M 
University 

Objectives: TO change the perception of the role of the 

counselor to that of a t innovative and change 
agent focusing on the system as a client 
rather than individuals only 
TO emphasize a team approach between the 
school and the community 

TO recruit and train members of minority groups 
as pupil personnel specialists 

P3 Changing Attitudes Toward World of Work - University of Florida 



III FUSION OF ACADEMIC AND VOCATIONAL CURRICULA 

1 Development and Evaluation of Consumer Education Teaching Materials 
For Disadvantaged Middle and High School Students - 
Florida State University 

Objective: TO develop, test, and disseminate consumer 

education materials for teachers, students and 
underprivileged adults 

Development of a Pre-Technical Curriculum For High School Students - 
University of Florida 

Objective:: TO plan and prepare a pre-technical curriculum 

designed to provide secondary students of average 
and above average abilities, who aspire to tech- 
nical employment or post-secondary technical 
education, with the requisite skills, knowledge, 
and attributes which will enable them to respond 
successfully to current and anticipated demands 
of local, state and national job markets 

FAIS - Fusion of Applied and Intellectual Skills - University of 
Florida 

Objectives: TO provide child with knowledge and skills needed 

to form his own values relative to the world of 
Work 

TO provide child with an intellectual and experiential 
base for making effective decisions in a changing 
world 

TO provide child with a perception of himself as 
a force in modifying the direction of technological 
change 

TO provide child with the resources for determining 
a meaningful role for himself in the world of work 

MOLD - Making of Life Decisions - A Career Simulation for Grades 8 
and 9 - University of Florida 

Objectives: TO learn process of decision making 
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TO increase awareness of self -academic abilities 
and limitations, occupational interest, social 
interests 

TO increase awareness of educational and occupa- 
tional information 

TO facilitate rational curriculum choices at the 
high school level 

2 Development of an Exploratory Model for Continuous of Sequential 
Vocational Development - University of South Florida 
Objectives: TO revitalize curriculum 

TO identify tools and techniques that can be 
implemented into a curriculum which will lead 
students to make more appropriate self-evaluation, 
effective vocational decision, and self-development 

Development of Instructional Materials For Use in Present Curriculum - 
Beginning With Elementary - University of South Florida 
Objective: TO develop materials for use by elementary teachers 

in presentation of vocational information in the 
regular school program (K-6) 

Series of Programs (8) - Fusion of Vocational Division With Other 
Departments - Florida State University 
Objective: TO fuse as many related professional areas as 

possible with vocational education in order to 
prepare better teachers, counselors, administrators, 
and supervisors 

The proposed M,S, f in Vocational Education will feature the following areas 

1. Supervision and Administration 

2. Distributive Education 

3. Vocational Counseling and Guidance 

4. Health Occupations 

5. Office Occupations 

6. Handicapped end disadvantaged 

7. Technical Education and Educational Administration 

8. Diversified Cooperative Vocational Education 

PI Development of Juftior High Pre-Vocational Curriculum - University 
of South Florida 

P2 NONE 

P3 Florida A & M University 

Objectives: TO increase awareness of a wider range of career 

opportunities 

TO improve attitudes - increase receptivity to 
the vocational area 

TO instill respect for dignity of vocational area 



ERIC 
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IV DEVELOPMENT OF NEW CONCEPT OF ROLE AND FUNCTION OF COUNSELORS 

1 New Model for Counselor '"raining (9/71) - Florida State University 
Objectives: TO develop a realistic counselor training pro- 

gram beginning at the junior level 
TO develop more effective teaching and training 
methods for counselors 
TO clarify the role of the counselor 

Seminar in Counseling the Disadvantaged - University of Florida 
Objectives: TO understand special problems and needs of 

the disadvantaged - all ages 
TO explore new strategies for meeting the 
counseling needs of the disadvantaged 
TO fuse theory and practice 

**2 Development of a New Program For Counselor Education - Florida 
Technological University 

Objectives: TO develop a prototype counselor education 

program containing the following identifiable 
components: a) vocational-technical survey 

variables and academic survey variables; 
b) individualized analysis with correlations to 
vocational, technical and academic objectives 
TO develop counseling and teaching strategies 
and appropriate media for disseminating 
vocational-technical and academic data 
relevant to the individual at elementary and 
secondary levels 

TO develop a program for evaluation containing 
statistical analysis, feedback, and dissemina- 
tion components which are deemed applicable and 
appropriate by authorities in the field of 
counselor education 

PI Investigation of Ways to Come Into Rational Contact With Students - 
University of Florida 

P2 Florida A & M University 

Objective: TO have role of counselor be cne of a resource 

person for other school personnel 



P3 NONE 



**Funded by High Priority Education Project 



V DEVELOP oJB PLACEMENT CAPABILITIES WITHIN THE PUBLIC SCHOOL SYSTEM 



1 NONE 

2 Follow-up in 1971 of all I96t Graduates from High School Distributive 

Education Programs - Florida Atlantic University 
Objective: TO determine the value of distributive education 

to the graduates of the program 5 years after 
graduation 

Job Placement of Students and Follow-Up-Course With State Department 
of Education - Florida State University 
Objective: TO establish a course which prepares people 

with respect to job placement and follow-up 
of a) students in school (coop-summer) and 
b) graduates 

PI Vocational Coordinator with Counselor-Principle Placement Effort - 
Florida A & M University 
Objectives: TO prepare student for jobs 

TO place students in jobs 

TO follow-up students and help them to adjust 

P2 NONE 

P3 Expansion of Existing Procedure with Coordinators - Florida A & M 
University 

Objective: TO find students jobs in areas in which they 

have been trained 



VI INFORM AND MOTIVATE (Concerning Vocationally Oriented Programs) 

A ADMINISTRATORS 

1 Evaluation' of Exemplary Vocational Education Programs in Dade, 

Duval, Escambia, and Hillsborough Counties - University 
of West Florida 

Objective: TO give students skills, information and desir- 

able personal-social traits for inter-level 
employment 

Seminar 519 - Services in Vocational Education (Administrators 
participate) - Florida State University 
Objectives: TO inform concerning the services as designated 

by federal legislation 

TO inform concerning new Florida Plan for Voca- 
tional Education 
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**2 Dissemination of Project Bridge - Orange County Public Schools - To 
Administrators in Florida Public Schools and Relevant 
State Depart^ 3nt Personnel - University of South Florida 
Objective: TO promote the quality of vocational guidance in 

elementary schools 

Seminar for Administrators and Vocational Educators - Vocational 
Education for the Disadvantaged and Handicapped - 
Florida State University 

Objectives: TO inform concerning characteristics of the 

disadvantaged and handicapped 

TO inform concerning kinds of programs available 
for each type 

TO inform concerning the State Plan for establishing 
Programs 

TO enable to identify disadvantaged versus handi- 
capped 

TO have students establish priorities on types of 
disadvantaged and handicapped 

PI Course-Administrators - Legal Bases for Vocational-Technical 
Education - Florida State University 
Objectives: TO inform concerning legal forms used in 

vocational-technical education field for 
establishing programs 

TO inform concerning the process for getting a 
program approved, getting money, etc. 

Workshops - Inservice Training for Administrators - Florida A & M 
University 

Objectives: TO familiarize administrators with the changing 

role of the counselor 

TO familiarize administrators with the need 
for increasing the relevance of educational 
programs to all segments of the student population 
TO sensitize administrators to the kinds of 
services that must be performed and how counselors 
can perform them 



P2 NONE 

P3 Program of Public Relations - Florida State University 

Objective: TO make administrators aware of the need for 

students to know about the world of ,_ ork 



B TEACHERS 

1 NONE 

2 See VI-A-2 (Seminar) above 
**Funded by High Priority Education Project 

ERIC 5 . 0 ; 



43 



A PreBervice Teacher Preparation Field Experience (12 months) - 
University of West Florida 

Objective: TO give tradesmen teaching skills so they car. 

perform in school for disadvantaged youth 



PI NONE 

P2 Changing Attitudes Toward World of Work - University of Florida 
P3 NONE 

C PARENTS 

1 NONE 

2 NONE 

PI Florida A & M University 

Objective: To provide parents with an awareness of 

the new world of work 

P2 Communications Media - University of South Florida 



P3 


NONE 


COMMUNITY 


1 


NONE 


1 


NONE 


PI 


NONE 


P2 


NONE 


P3 


NONE 



E STUDENTS 

1 NONE 

2 Pre-Technology Workshop for High School Students (Activities Oriented) 

Florida A & M University 

Objectives: TO upgrade oral/written communication skills 

TO develop occupational awareness possibilities 
TO upgrade scientific-mathematical skills 





44 



PI Feasibility Study: Exploring and Improving the Quality of Student 
Life - University of South Florida 
Objectives: TO increase the involvement of students in 

establishing goals and strategies within their 
school program 

TO increase the sensitivity of adults in the school 
system regarding the place of students 

Redesigning of the Entire Middle School Curriculum - Florida Atlantic 
University 

Objective: TO meet the students 1 vocational needs and N 

and interests more directly 

P2 NONE 
P3 NONE 
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Occupations: A Study of Post-Secondary Occupational Education in 

Florida, 1970-71 - University of Florida 
Objectives: TO compile information pertaining to the develop- 

ment of post-secondary occupational education 
programs in Florida 

TO compile information pertaining to the imple- 
mentation of post-secondary occupational education 
programs 

TO compile information pertaining to the evaluation 
of post-secondary occupational education programs 
TO suggest, on the basis of the data gathered in 
the above objectives, models for more effective 
and efficient ^ -velopment, implementation, and 
evaluation of post-secondary occupational education 
TO suggest, on the basis of analyses of the data 
gathered in the above objectives, those data 
elements which should be collected systematically 
in order to maintain continuing, accurate, and 
complete information pertaining to post-secondary 
occupational education in Florida 



Statewide Evaluation of Vocational Programs - (Services and Activities 
in Florida) - Florida State University 
Objectives: TO evaluate the effectiveness of vocational educ- 

ation programs, servic *s, and activities, carried 
out in the year under review, *in meeting the 
program objectives set forth in the long range 
program plan and the annual program plan provided 
for in paragraphs 4 and 5 of section 123 (a) « 

TO recommend changes in such programs, services 
and activities as may be warranted by the 
evaluation 



3 






45 



The T-10 Project - Florida Atlantic^ Demonstration and Research 
Center - Florida Atlantic University 
Objectives: TO enhance training procedures of teachers of 

handicapped students 

TO give handicapped and retarded children occupa- 
tional training and on-the-job training 

2 Project - Florida Agricultural Occupational Study - University of 
Florida 

Objectives: TO determine feasibility of statewide study of 

agricultural occupations 

TO determine occupational opportunities at 
different educational levels and where training 
would bast be obtained 

TO possibly develop project into a major man*^ 
power study in Florida 

PI Statewide Steering Committee and Advisory Committee - Florida A & M 
University 

Objectives: TO inform 

TO motivate 

Summer Workshops for Counselors, Administrators and Teachers; Multi- 
media for Parents - University of West Florida 

P2 Life Adjustment Information Dissemination Project (Career Motivation 
and Adjustment) - Florida A 6 M University 
Objectives: TO sensitize school personnel, and community 

to needs of culturally deprived youth with 
respect to life adjustment 

TO help students make effective reality testing 
in the development of a positive self concept 
TO expose youth to local resources and to demon-' 
strate how they can utilize them in achieving 
their goals 

Public Relations for Administrators, Teachers, Parents, and 
the Community 
Objectives: TO inform 

TO motivate 
TO persuade 



F3 NONE 



N.B. — Partially Funded through High Priority Small Project Funds: 

A Survey of Planned and Operational Innovations and Practices in 
Vocational Guidance in the Secondary Public Schools of the State 
of Florida - Florida State University 
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FLORIDA INTE R NATIONAL UNIVERSITY 

Planning and Organization Phase 
Organization Plan - Based on Divisirns 

Central theme: ALL graduates will have a work experience 

Major characteristics of both the School of Education and the 
Univerrity in regard to program policy and procedure with 
respect to vocational education and guidance: 

1. The programs in the Division of Vocational- 
Technical Education will be performance-based, 
conceptualized and designed via a systems 
approach to program development. 

2. Opportunities will exist for students and faculty 
to strengthen their educational experiences in 
directed and related on-campus and off-campus 
,r real world" situations. 

3. The School of Education will work closely with 
the public school systems in identifying and 
meeting their needs in regard to vocational- 
technical education, counseling, etc. 

4. The University will assist all students in 
finding appropriate work experiences which will 
augment their academic program. In addition, 
the University will maintain an active career 
planning and placement office to assist students 
in locating appropriate employment. 

Statement of Intent: 

Having the opportunity to build a School of Education, 
literally from the ground up, we at Florida International 
recognize both the need and opportunity for meaningful 
changes in vocational education and vocational guidance. 

We have accepted the challenge of developing and implement- 
ing programs which will benefit not only our students and 
community but the entire State of Florida. 



U NIVERSITY OF NORTH FLORID A 

Planning and Organization Phase 
Organization Plan - Based on Departments 

Central theme: Systems Approach for Planning, Development, 

Implementation and Evaluation 

Currently engaged in preparing a proposal to bring together 
newly-appointed faculty in the spring and summer of 1972, 
immediately preceding the opening of the University for 
the purpose of: 
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1, Creating a systems approach for the preparation of 
teachers which Includes planning, developing, imple- 
menting and evaluating. 

2. Creating teacher education programs within each 
department which will prepare teachers to develop 
and use a systems approach in the classroom. 

Objective 3 - A brief description of activities reported as of March 
15, 1971, is presented beginning on page 48. This summary is by no means 
complete; at the time this summary was compiled some categories had only 
recently been contacted (see Appendix D-l) , Secondly, the rate of response 
appears to be an increasing function of time, at least up to a certain point. 
Thirdly, the follow-up letters seem to be having the desired effect. These 
letters stated that at the completion of the survey, a final summary will be 
compiled and disseminated to all agencies and institutions who have contri- 
buted to it.* 

Virtually all of the activities reported to date iavolve public school 
programs and curricula concerned with occupational education. Many of them 
involve corresponding in-service activities fDr participating personnel* The 
elementary level effort is primarily concerned with materials and curricula 
which present inf ormation on a wide range of occupations. Middle and junior 
high level efforts involve primarily curricula offerings related to technology 
and industry and approaches for improving decision-making capabilities. Activ- 
ities at the secondary level are generally aimed at providing students with 
employability skills and related on-the-job experiences, usually through coopera- 
tive education programs. There are also efforts to provide at least an initial 
job placement service to the students. Total efforts (K - 12 or 14) generally 
reflect a fusion approach, with occupational and vocational offerings integrated 
into the entire curriculum. 

The summary is presented by grade level and entries are listed alpha- 
betically by state within each category. 



*The final summary will also be made available to interested persons or 
agencies in the State of Florida. 
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SUMMARY OF CURRENT ACTIVITIES ACROSS THE NATION 



ELEMENTARY PROGRAMS* 

Occupational Information Materials Project (3-8)** - Atlanta, Georgia 
Public School System 

Objectives: TO introduce children and youth to the 

world of work 

TO adapt or prepare materials for TV, print, 
or discs that will assist a child in explor- 
ing occupations 

, TO formulate models for preparing and dis- 

seminating occupational information 

"Design for Learning" Summer Workshop (K-6) - New Jersey Department 
of Education 

Objectives: TO orient elementary classroom teachers to 

the utilization of materials, tools and 
processes of technology as alternative 
curricula experiences 

TO develop guidelines for planning and carry- 
ing out tool-material activities with children 
in the K-6 classrooms 

TO demonstrate the centrality of these tool- 
material experiences to other areas of the 
established elementary curriculum and to show 
how this unique position can be utilized to 
enhance learning in mathematics, science, 
social studies and Language Arts 

Technology for Children Project (K-6) - New Jersey State Department 
of Education 

Objectives: TO develop understandings of community, 

economics, and careers in K-6 
TO provide an educational atmosphere where 
children accept work as a necessary and vital 
segment of the human endeavor 
TO give children a look at the world of work 
through hands-on experiences, and to enhance 
learning in the normal disciplines by capital- 
izing on student interest 

Introduction of Occupational Orientation in the Elementary School 
(K-8) - Syracuse, New York Public School System 

Objectives: TO recognize occupational information and skill 

attainment as inseparable components of education 
TO initiate guided occupational orientation and 
skill training from the fifth grade level 



*Several of the programs extend beyond the usual limits of the category 

into which they have been placed; however, they have been categorized 
according to their primary emphasis, 
ndic^tes grade levels. 



48 



49 



Project PACE (Preparing, Aspiring, Career Exploration) (K-8) - 
Dayton, Ohio City School District 
Objectives: TO establish elementary guidance programs 

in elementary schools with planned experi- 
ences for children in a vocational- Dccupa- 
tional orientation 

TO continue to assemble and develop additional 
vocational-occupational materials suitable for 
use in the elementary school program 
TO explore and test vocational knowledge and 
information as it is related to vocational- 
occupational aspiration 



MIDDLE AND JUNIOR HIGH PROGRAMS 

Industrial Arts Curriculum Guide - Orange County, Florida (7-8-9) 
Board of Public Instruction 

Objectives: TO introduce junior high school students to 

industrial technology 

TO aid students in learning of their interests 
and capabilities in the technical and indus- 
trial fields 

TO develop the ability to use tools, materials, 
and processes to solve technical problems involving 
the applications of science, mathematics, and 
inventiveness 

Guidance and Curriculum Guide for Junior High School - Occupations 
Program (7-8-9) - Worchester, Massachusetts Public Schools 
Objectives: TO effect educational and behavioral change 

of in-school youth in becoming socially 
acceptable and better fit for gainful em- 
ployment 

TO provide appropriate instructional materials 
to enable teaching of functional knowledge and 
skills 

TO identify and upgrade students who may qualify 
for a trade school education 
TO provide ego strength to all students by 
supportive counseling 

Project ABLE (7-9) - Quincy, Massachusetts Public Schools 
Objectives: TO demonstrate increased effectiveness of 

instruction whose content is derived from 
analysis of desired behavior after 
graduation 

TO apply new concepts of educational tech- 
nology to the design, conduct, and evaluation 
of vocational education 

TO utilize comprehensive curricula that incor- 
porates vocational competence, responsible citizen- 
ship, and individual self-fulfillment 
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Occupational Education in the Middle Grades (7-8-9) - North Carolina 
State Board of Education 

Objectives! TO provide students with more opportunities 
and assistance for appraisal of their own 
abilities, potential, interests, desires, and 
needs 

TO provide learning experiences which will 
assist students in identifying vocations 
available to them in the present communities 
(labor market area) and to explore occupational 
trends relative to a mobile labor force 
TO provide educational experiences more rele- 
vant to the needs of students at this level of 
school and more closely identified with the 
world of work 

TO identify the potential school dropout and 
to provide such individualized instruction and 
related services as are needed to retain such 
students in school until they are prepared to 
enter the labor market or to continue their 
education 

TO assure adequate pre-service and in-service 
education of personnel responsible for the 
program. 

TO assume the involvement of persons from 1) 
the business, industrial, and agriculture 
community; 2 ) parents; and 3) students in the 
development of the program 

The World of Manufacturing Course (8-9) - Ohio State University; 
Industrial Arts Cur riculum Project 
Objectives: TO prepare students for enlightened citizen- 

ship and to provide educational-occupational 
guidance for the world of work 
TO provide an introductory study of indus- 
trial technology 

Introduction to Vocations (9) - New Jersey Department of Education, 
Division of Vocational Education 
Objectives: TO alleviate the occupational awareness void 

in the educational program 

TO provide realistic guidance through explora- 
tory "hands-on" manipulative experiences 
TO help students develop more realistic goals 
and self-concepts 

Introduction to Vocations (9) - North Carolina State Department of 
Public Instruction 

Objectives: TO relate students* experiences , aspirations, 

and abilities* to occupations 
TO relate our economic system to occupations 
and to students 

TO explore diverse occupations 
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Guide for Teachers In a Course In Career Exploration (8-9-10) ■* 
Oklahoma State Department of Education 
Objectives: TO teach the Importance of knowing owe's self — 

Interests, present abilities, achievements, and 
aspirations 

TO aid the student in learning to appraise those 
factors as they relate to him in his quest for a 
career 

TO aid each student in discovering and developing 
Ms interests, skills, personality, and value 
system 

TO provide learning experiences designed to show 
how various characteristics are related to job 
success 

TO develop an understanding of one’s self that 
will lead to responsible occupational decisions 



SECONDARY PROGRAMS 

"Richmond Plan" (10-12) - Richmond, California City Schools 

Objectives: TO prepare a student according to his capacities 

for some form of post-high school technical 
education 

TO enable the student to develop a real under- 
standing of the relationship between disciplines 

Manpower Information Data Analysis System (MIDAS) (10-12) - Santa Clara 
County, California Office of Education 
Objectives: TO develop a comprehensive system for educational 

planning that encompasses the actual and projected 
manpower requirements of industry and the needs 
and skill potential of the loc *1 residents 
TO provide the local public schools with industry’s 
requirements 

San Francisco State College Center for Technological Education (10-12) - 
San Francisco, California 

objectives: TO develop a program that includes immediately 

employable skills and scholastic preparation 
leading to the next educational level 
TO create a learner centered program in which 
the student becomes ar essential factor In the 
team approach 

TO train select teams of teachers, counselors, 
and administrators In interuisciplinary learner- 
centered education 

Work Experience Education (10-12) - Whittier Union, California High 
School District 

Objectives: TO relate on-the-job experience to general 

education 
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TO help the student discover his interests 
and aptitudes in various work experiences 
TO supply employers screened trainees and a 
good source of full-time employees after 
graduation 

TO raise the calibre of the local labor market 

A Program for Disadvantaged and/or Handicapped Students (8-12) - 
Atlanta, Georgia City Schools 
Objectives: TO serve effectively the need for vocational 

preparation for all disadvantaged and handi- 
capped students in grades 8-12 
TO prepare educational prescriptions for all 
such students who have failed to perform satis- 
factorily thus far 

TO establish a production laboratory for "hands- 
on 11 experience 

TO establish a full-time placement program 

Training Prospective Supervisors of Occupational Education (10-12) - 
Fitchburg State College, Massachusetts 
Objectives: TO thoroughly ground in the current theory 

concerning the place of occupational educa- 
tion in the comprehensive high school 
TO acquaint student with the occupational 
education programs offered 

TO be cognizant ol the psychological, socio- 
logical, and philosophical basis for incor- 
porating occupational education in schools 
TO design modal programs for preparing to 
develop leadership in occupational education 

Special Project for the Implementation of Cooperative Education (10-12) 
Omaha, Nebraska Public Schools, Department of Vocational and 
Adult Education 

Objectives: TO involve an entire community in cooperative 

education programs 

TO utilize businessmen as active resource per- 
sonnel and to utilize local business and industry 
ns training stations 

Seminar on Occupational Education for Guidance Personnel (7-12) - 
New Hampshire Vocational Technical College, Berlin, New 
Hampshire 

Objective: TO study the involvement of youth in occupational 

choice and the constructive ways in v’hich those 
who offer advice and counsel nay better assist 
in such choices 
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Comprehensive High School Plan (10-12) - New York City, New York 
Public School System 

Objective: TO serve as a model of what a high school can 

be when the track and multiple diploma system 
is replaced by a commitment to provide maximum 
education for each student 

Program for Disadvantaged Secondary Students (10-12) - Nassau County, 
New York Public School System 

Objective: TO provide a summer program of orientation 

and retail work experience for juniors in 
high school 

One Week Course: Counseling for Industrial, Trade, and Technical 

Occupations (9—12) - North Dakota State Department of 
Education 

Objectives: TO develop a better understanding of opportuni- 

ties for youth interested in industrial, trade 
and technical vocations 

TO study the trends in employment, kinds of 
Jobs available, qualifications of workers, 
preparation required, and earning potential in 
the field of Air Conditioning and Refrigeration, 
Automobile, Baking, Building Trades, Electrical 
and Electronics (Electro-Mechanical), Machine, 
and Graphic Arts 

TO observe men and women at work in typical job 
settings in representative urban industrial 
plants or construction Job sites 

Summer Session on Vocational Guidance and World of Work (9-12) - 
North Dakota State University 

Objectives: TO involve guidance counselor trainees with 

the business community with the purpose of 
enlarging their awareness of the WorJd of 
Work 

TO better acquaint counselor trainees with 
the vocational training opportunities, both 
state and private, that are available to 
high school graduates or dropouts 
TO better acquaint counselors with the 
availability and use of occupational information 

High School for the Educable Mentally Retarded (7-12) - Warren, Ohio 
City Schools 

Objectives: TO provide academic and vocational preparation 

for 50-80 I*Q. level students 
TO develop marketable talents in this group 
and to function in Job placement and evaluation 
capacities 
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Project Succeed (9-12) - South Carolina State Department of Education 
Objectives: TO develop and make available a relevant program 

of education for underachieving, non-cullege 
bound high school students with high dropout 
potential 

TO provide vocational exploration for grades 
9-10, and vocational specialization for grades 
11-12 

TO identify potential dropout and/or under- 
achiever, keep him in school and enable him 
to graduate 

TO provide placement on a job or in post- 
high school education 

Texas Industrial Arts Curriculum Study (10-12) - Texas Industrial 
Arts Association 

Objectives: TO develop and evaluate a curriculum that 

reflects a changing contemporary industrialized 
soc iety 

TO help all students achieve vocational skills 
prerequisite to entry and advance in the economic 
system and/or academic preparation for acquisition 
of technical or professional skills through post- 
high school training 

TOTAL CURRICULUM EFFORTS 

Career Development Centers (K-14) - Alaska Department of Education 
Objectives: TO establish centers in each major school 

system and community college where career 
guidance information is available (e.g. 
occupational information systems, vocational 
counseling and diagnosis) 

TO develop curriculum to be responsive to 
business and industrial needs 

Career Education: A Developmental Process (K-12) - Atlanta, Georgia 

Public School System 

Objectives: TO introduce children and youth to the world of 

work 

TO assist youth in the preparation for rnd adjust- 
ment of full-time employment 

TO develop psycho-motor coordination for career 
purposes 

Maryland Career Development Project (K-Adult) - Maryland State 
Department of Education 

Objectives: TO help individuals develop a positive self 

concept and a greater degree of self-under- 
standing 
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TO help students learn about and understand 
the range of educational and career oppor- 
tunities presently available and that aie 
likely to be available in the future 
TO help students develop and use the decision 
making process more effectively 
TO help individuals make smoother transitions 
at key points during their career life, such 
as the transition from school to further train- 
ing or to work 

SUBPROJECT. Use of Resource Personnel in Elementary Schools 

Objectives: TO work to help faculties of elementary schools 

become knowledgeable of the concept of career 
development 

TO work with such faculties to develop appro- 
priate plans and activities that enhance the self 
understanding of the students and help them become 
more familiar with the world of work 

SUBPROJECT: Career Exploration Workshop 

Objectives: TO assist school teams of industrial arts teacher, 

home economics teacher, and counselor develop 
effective ways of planning and implementing career 
exploration programs at junior high school level 
TO involve increasing numbers of junior high 
school personnel in the career exploration pro- 
cess so that it becomes a total school responsibility 

SUBPROJECT: Work Experience: Twen ty-to-twenty 

Objectives: TO provide on the job experience and pay in 

small businesses for imminent school dropouts 
TO provide an oriented-to-necd colleague/ 
advocate, and a coordinator to work with 
students and employers on a continuing basis 

SUBPROJECT: Computerized Information System 

Objectives: TO provide information about careers and job 

listings 

TO provide information about avilable resources 
fet schools wishing to plan career development 
programs 

SUBPROJECT: TV Programs 

Objectives: TO expand the student's understanding and 

appreciation of himself and hi) work environ- 
ment 

TO encourage children to explore and aspire to 
a wider range of future roles 
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World of Work (K-12) - Michigan Department of Education 

Objectives: TO provide every child in Michigan with an 

introduction to the World of Work 
TO promote the unification of the elementary 
through early secondary educational programs 
around a career development theme 
TO encourage all public educational agencies 
to assume responsibility for providing occupa- 
tional education 

TO encourage local educational agencies to 
provide occupational preparation programs that 
will guarantee that no student who enters high 
school will interrupt his education without a 
skill to enter employment 

TO encourage the provision of in-service and 
pre-service teacher education needed to provide 
every student in the state with an introduction 
to the World of V, r ork 

Career Development Project (K-12) - New Jersey Department of Education 
Objectives: TO develop sequential, educational experiences 

aimed at aiding the individual to attain self- 
fulfillment 

TO identify and assess interests, abilities, and 
opportunities as they relate to making meaning- 
ful career decisions, through counseling and 
other services 

TO explore and develop individual occupational 
potential through programs that assist in clarify- 
ing self-identity, developing good attitudes, ex- 
panding career knowledge and job skills leading 
to appropriate job placement and/or continuing 
education 

Statewide Program in Developmental Vocational Guidance (K-12) & 

Occupational Prep for the Changing World of Work - North 
Dakota State Department of Education 
Objectives: TO provide for broad occupational orientation 

at the elementary and secondary levels so as to 
increase student awareness of L be range of options 
open to them in the world of work 
TO provide for cooperative education in a variety 
of occupational areas 

TO provide for specific training in job entry 
skills for students who have not had access to 
vocational education 

TO provide intensive occupational guidance and 
counseling during the last year of school and 
assist in initial placement of all students in 
post-secondary training or in a job 
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A Guide for Developmental Vocational Guidance (K- 12) - Oklahoma 
State Department of Education 
Objectives: TO supplement vocational counseling with 

curricula experiences which provide interest 
and insights in the broad area of career develop- 
ment 

TO promote attitude change through the classroom 
TO integrate career and vocational concepts into 
normal activities 

Comprehensive Otcupational Orientation, Vocational Education Program 
(K-12) - Oklahoma State Department of Vocational Technical 
Education 

Objectives: TO develop an exemplary total school approach 

to meeting vocational education needs for dis- 
advantaged and other youth who have not previously 
received vocational training 

TO provide elementary school vocational orientation, 
middle school orientation and exploration, 10th grade 
cluster skill training, 11-12 grade cooperative train- 
ing for disadvantaged aud intensive job training 

Selected Educational Experiences Diagramed for Progress (K-Adult) - 
Pennsylvania Department of Public Instruction 
Objectives: TO develop literacy in a technological civilization 

TO develop an insigh** and understanding of industry 
and its place in our society 
TO discover and develop student talent 
VO develop problem-solving abilities related to 
a variety of tools, materials, processes, and 
products 

TO develop sktll in the cafe use cf tools and 
machines 

Comprehensive Occupation Education Program Design (K-14) - Wyoming 
State Department of Education 

Objectives: TO develop attitudes toward world of work through 

fusion info curriculum 

TO provide an understanding of our economy end an 
opportunity to explore occupational clusters 
TO provide a broad program leading toward a ten- 
tative choice of an occupational goal by age 
sixteen 

TO develop cooperative education programs 
TO encourage intensive job entry skill development 



JUNIOR COLLEGE PROGRAMS 

Workshop for County Counselors - Sante Fe Junior College, Florida 
Objectives: TO present information about programs available 

through Santa Fe 
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TO present a broader perspective for vocational 
counseling 

TO assist counselors in perceiving self as a 
facilitator 

TO provide current occupational and educational 
information and acquaint participants with 
occupational resources 

TO continue to improve communication between 
high school counselors and Sante Fe faculty 

Vocational Exploration Program - Sante Fe Junior College, Florida 
Objectives: TO involve students needing work-evaluation 

in an educatio ial--vocational-diagnostic~prog- 
noetic program 

TO provide needed educational counseling assist- 
ance to determine the student’s functioning level, 
his adaptibility to change, and his ability to 
grow educationally 

TO appraise the student’s strengths and to pro- 
vide opportunity to engage in appropriate voca- 
tional exploration and subsequent training and 
preparation 

Vocational Rehabilitation Project - Sante Fe Junior College, Florida 
Objectives: TO provide a group of vocational rehabilitation 

clients 12 weeks of experience on a college 
campus in order to evaluate their vocational 
aptitudes and interests 

TO provide a positive, supportive, success- 
oriented atmosphere throughout all experience 
in order to inciease each individual’s feeling 
of self-worth 

TO provide opportunity to improve basic 
educational and interpersonal skills 
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PHASE II - ASSISTANCE TO THE UNIVERSITIES 



Ob jectives 



1. TO Identify activities already underway, deemed co be most 
effective in re lining the goals of the High Priority Educa- 
tion Project, in need of assistance and/or support. 

2. TO identify ideas developed sufficiently to profit from 
planning funds. 

3. TO develop guidelines for submission of proposals related 
to 1 and 2 above. 

4. TO evaluate and select projects for funding. 

5. TO develop an agreement form for transferring funds to the 
universities . 

6. TO give and receive feedback from funded projects. 

7. TO identify funded projects with potential for further 
devel opuienc . 



Procedures 

Objective i - During the period of interviewing at tne colleges of 
education, careful note was made of projects already in operation which 
couH genuinely profit from assistance and/or support. Such projects 
generally had been initiated and executed without previous funds, and were 
at a stage such that ultimate culmination required some financial support, 
it was determined that there was a surprising number of such efforts. 

Objective 2 - Also during the period of interviewing, note was made 
of potentially fruitful Ideas, for tentatively planned or needed activities 
which had a low probability of being executed due to lack of funds for care 
ful planning. Interviewees were encouraged to discuss in more detail those 
ideas which appeared to have potential payoff. Interviewees were also 
encouraged to formalize promising ideas, and suggestion for improvement 
were offered for their consideration. 

Objective 3 - During the cam* _s visits, the deans and assistant 
deans were asked for suggestions as to the kinds of items they felt should 
be required in proposals; they were also asked to state by what criteria 
they felt the proposals should be evaluated. Inputs from these inter- 
views as well as inputs from the Advisory Council and the Florida State 
Plan for Vocational Education were utilized In developing the guidelines 
for proposal submission and the criteria for selection. The guidelines 
were submitted to, and approved by, the Advisory Committee of the High 
Priority Education Project. 
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The guidelines were made available to all persons previously inter- 
viewed at the colleges of education. Letters of explanation were sent 
vrtiich specified that proposals could be submitted requesting funds from 
$500 to $3000. The guidelines (see Appendix E) indicated that the proposals 
must include a cover page (1) and a form abstract (2). The body of the 
proposals was restricted to five pages in length and was required to include: 
a project description (3); a statement of the relationship between the pro- 
ject objectives and the goals of the High Priority Education Project (4); 
specific objectives (5); specific procedures (6); and specific evaluation 
procedures (7). It was also required that each proposal include a time by 
activity chart (8) and a budget (9). Samples of (1), (2), (4) and (8) 
were provided as guides. 

Objective 4 - All received proposals were submitted to a three- 
stage evaluation procedure. Stage one involved analysis of each proposal 
to determine if all the provisions of the guidelines had been fulfilled. 

In the event of an omission, the proposal submitter was contacted for 
clarification or augmentation# Stage two involved an analysis of the 
content of each proposal with respect to both feasibility and potential 
for contributing to the realization of the goals of the High Priority 
Education Project. Stage three involved submission of the proposals to 
the Management Committee of the High Priority Education Project. Results 
of ptcliminary analyses vrere presented to the Committee followed by dis- 
cussion on each proposal; selection of proposals was based on * :e of 
the Conniittee# 
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The Management Committee also contributed suggestions as to how 
the proposals selected for funding could possibly be modified to increase 
their probability of success* These suggestions were ultimately passed on 
to the project directors and incorporated into the projects* Recommendations 
were also made for projects not selected for funding; for example, if a 
proposal was not selected primarily because its objectives were not directly 
related to the goals of the High Priority Education Project, an alternate, 
more appropriate source of funding was suggested. These recommendations 
were also forwarded to proposal 6ubmitters* 

Objective 5 - Project Directors of selected proposals were notified 
by letter and the terms for funding specified; each letter was accompanied 
by an agreement form. The agreement forms were developed so that the funding 
would be on a contractual rather than a grant basis (see page 63). The 
agreement specified that one-half of the amount awarded would be transfer- 
red to the University at the time of securement of all signatures required 
on the agreement. It was also specified that the difference between the 
initial funds released and the actual project cost (total not to exceed 
original amount awarded) would be released upon receipt of an approved 
final report. For example, if the total project budget were $3,000, $1,500 
was to be released upon receipt of the signed agreement* If the final pro- 
ject cost exceeded $3,000, only an additional $1,500 would be released but 
if the final project cost were $2,800, only an additional $1,300 would be 
released. In other words, the total amount of funds released could be less 
than, but not greater than, the budget figure presented in the original proposal. 
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AGREEMENT 



Agreement made the 



day of 



197 , by and between 



a university in the State University System of Florida, hereinafter called the 
UNIVERSITY, and the Board of Regents, a public corporation of the State of 
Florida. 



WITNESSETH 



(1) The UNIVERSITY hereby agrees to execute the procedures stated In the 
proposal entitled 



(2) The UNIVERSITY hereby agrees to the following funding procedures: 

One-half the $ (A) awarded, namely $_ (B) , 

will be released to the UNIVERSITY upon securement of all re- 
quired signatures on this agreement. 

The difference (C) , between (B) and thn actual costs accrued 
(B + C not to exceed A), will be released upon receipt of 

a) an approved project cost record (verifiable by 
UNIVERSITY records), and 

b) an approved final report. 

(3) The UNIVERSITY hereby agrees that all material produced as a result of 
(1) will remain the property cf the public domain. 



Payment to, and performance by, the UNIVERSITY is and shall be contingent upon 
and subject to the availability of moneys appropriated to such purposes. 

UNIVERSITY 



By 

Project Director 



Attest 



By - 

Dean, College of Education 
BOARD OF REGENTS 



Attest 



By 

Financial Coordinator 



Attest 
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The forms of agreement required the signature of the project director 
as well as the signature rf the dean of the college of education. They also 
stipulated that all materials produced in the project were to remain the 
property of the public domain* This was included to facilitate dissemina- 
tion and to insure the reproducibility of the project at other institutions. 

Objective 6 - All projects funded were required to submit a progress 
report and/or a final report depending on the duration of the project. These 
reports contained, primarily, a description of what was accomplished in 
terms of the originally stated objectives. All final reports were required 
to be accompanied by a project cjst record (verifiable by university records). 
In addition to the formal report procedures, there weri continuous lines of 
informal communication between the universities and the High Priority Educa- 
tion Project office. This constant interaction and feedback was bemeficial 
botn to the projects, in terms of producing quality output, and to the High 
Priority Education Project, In terms of being always informed as ':o the 
progress of the projects. 

Objective 7 - An attempt was made to determine which of the funded 
projects held promise for further development. Those projects which repre- 
sented a culmination phase (i.e. dissemination) were excluded from considera- 
tion. The remaining projects, those with planning objectives, were evaluated 
on three dimensions: (1) potential for reproducibility; (2) performance 

of the project to date; and (3) perceived commitment of the project director. 

Potential for reproducibility referred to whether the resulting plan 
represented an effort which would contribute to the realization of the goals 
of the High Priority Education Project and ultimately serve as a reproducible 
prototype for other institutions. Performance of the project to date was 
judged r^lmarily according co whether, aid how well, the project achieved 
its stated objectives. Perceived comcii tmeu J of the project director was, 
admittedly, a difficnlt variahle to assess. However, such objective criteria 
as receptivity to suggestions ** nd amount of director-initiated communica tion 
with the High Priority Education Project, were used to evaluate his dimensicn. 
Basea on the above evaluations, it was detc mined chat several of the resulting 
plans should definitely be given the suppose necessary for implementation* 



The outcomes of th-?. procedures foi objectives .1-7 can best be pre- 
sented through a brief presentation of the projects which were funded. The 
projects are summarized in two categories: categorv one, dissemination projects, 
comalt. s those projects which were culminating efforts; and category two, 
planning projects, contains those projects which were planning efforts* 



Outcomes 



Dissen ination Prol act s 
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I , A Survey and Study cl Plained and Operational Innovations and 

Practices In Vocational Guidance In t he Secondary P' -_b 11c Schools 
of Florida - Dr. Joyce M Chick, Florida State University 
(1/1/71-5/15/71). 
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This project was supported in the belief that the resulting informs^ 
tion would be benefically used in at least three major ways: 

1) As input to counselor education and vocational education 
departments in the collets of education to be considered 
in curriculum revisions, program modifications and program 
planning; 

2) As a source of data and ideas for practicing counselors 
which might stimulate program improvement or development; 
and 

3) As a means of bringing the importance of vocational guid- 
ance to the attention of teachers and administrators. 

Project Objectives 

TO survey and study current and planned innovations and practices 
related to vocational guidance in the secondary public schools of Florida, 
with particular attention to: 

1) Current services provided to students in vocational 
guidance; 

2) The focus of vocational guidance services, e.g. college 
bound, entry job applicants or disadvantaged; 

3) Projects or innovations, designed to provide more effective 
vocational guidance, that are currently operational, under 
development, planned, or contemplated; 

4) Projects or programs, current or planned, for special target 
groups such as the handicapped, retarded and disadvantaged; 

5) Assessment of current utilization of commercial materials 
by public schools to provide and promote new approaches to 
vocational guidance (e.g. gaming techniques and filing 
systems) ; 

6) Methods used to collect, share, retrieve and disseminate 
vocational guidance information; 

7) Degree of integration of vocational guidance into the school 
curriculum; 

8) Degree to which resourcea of business industry and community 
agencies are utilized in vocational guidance progrems; 

9) Degree to which counselors have had special training cr work 
experiences to prepare them to offer effective vocational 
guidance services; 

10) Assessment of how counselors will utilize ’’occupational 
specialists" if made available to them in their programs; 

11) What follow-up studies are conducted to determine the 
value of their vocational guidance services to students. 

Project Procedures 

1. Development of a survey instrument and a letter of explanation. 

2. Mailing of survey instrument, mark sense answer thcets (for 
major portion of survey instrument), and letter of explanation 
to guidance personnel in each of Florida's secondary schools. 
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3. On-site visitations to the 10 Institutions or counties judged 
to have the most innovative and model programs in vocational 
guidance. 

4. Description and photographic illustration of "exemplary 
models". 

Project Data Analysts 

1. Analysis of survey data by computer tabulation and analysis. 

2. Analysis of project descriptions for similarities and 
distinctive characteristics related to dimensions such as 
cost of factors and funding services. 

3. Presentation of data in narrative summary form, supplemented 
by graphs, tables and photographic illustrations. 

Progress Report* 

As of March 15, 1971, the following had been accomplished: 

1. The survey instrument had been constructed and field tested 
in Leon County. 

2. The survey instrument and an accompanying letter had been 
sent to all county guidance coordinators as well as all 
guidance personnel identified in the Public Education 
Directory for Secondary Schools and in plans submitted 

to the Department of Education on the utilization of 
occupational specialists. 

3. Scheduling of, and arrangements for, on-site visitation 
had been completed. 

X i . Publica tion of Learning Activities Packages in Cooperative 
Business Education - Miss Ruth Brewer, Florida Atlantic 
University, <1/^/71-4/25/71) . 

Project Description 

Revision, publication, and dissemination of individualized learning 
activities packages for related-stuoies classes to Cooperative Business 
Education Coordinators throughout the State of Florida. 

Relation of Project to Goals of the 
High Priority Education Project 

Sub-goal 6; informing and motivating teachers and students con- 
cerning vocationally-oriented activities through dissemination of job- 
related information. 

Sub-goal 5; provides information to students helpful in securing 
jol placement. 




*A11 Dissemination Projects were required 
by March 15, 1971* rjpg *< 



to submit a progress report 
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Project Objectives 

1. TO revise previously developed learning activities pack- 
ages written for related study in Cooperative Business 
Education . 

2. TO publish the revised learning activities packages. 

3. TO disseminate learning activities to teacher-cooidinator s for 
student use in the related study classes in Cooperative 
Business Education programs in the state. 

Project Procedures 

1. Revision of previously developed learning activities 
packages utilizing recently acquired state guidelines. 

2. Publication of learning activities packages. 

3. Dissemination of materials to teacher-coordinators of 
Cooperative Busiress Education throughout the state. 

4. Securement of feedback from coordinators concerning 
utilization and perceived effectiveness of disseminated 
materials. 

Project Evaluation 

Based on c-ccomplishment of stated objectives and feedback from the 
consumers of the disseminated materials. 

Frogress Report 

As of March 15, 1971, the following had been accomplished: 

1. A complete list of Coordinatora of Cooperative Business 
Education in Florida had been compiled. 

2. Writing and revision of the learning activities packages 
were nearly completed. 

3. Estimated bids for printing were being obtained. 

III. A Critical Review of PrMect^BP TEGE - Dr. Raymond Patouillet, 
University of South Florida, (2/15/71-2/15/72). 

Project Description 

Writing and dissemination of a critical review of Project BRIDGE, an 
f.lementary school vocational guidance program, by Dr. Patouillet, consultant 
to the project. 

Relation of the Project to the Goals of the 
High Priority Education Projext 

Sub-goal 6-A; informing and motivating adminlatrators concerning 
vocationally-oriented activitiea in order to: 1) hopefully motivate 

them to undertake ateps toward the implementation of an elementary voca- 
tional guidance program, and 2) ultimately contribute to the further 
development of vocational guidance for children in the State of Florida* 

O 
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Project Objectives 

1* TO review critically Project BRIDGE. 

2. TO prepare a descriptive and analytical review of 
Project BRIDGE. 

3. TO inform the Department of Education, county superin- 
tendents and directors and/or supervisors of guidance 
through the dissemination of a review of an attempt by 

the Orange County School System to provide a fresh approach 
to a vocational guidance program for children. 

4. TO motivate school administrators to respond favorably to 
the objectives of Project BRIDGE and to take practical 
steps toward the further development of vocational guid- 
ance for children in their schools. 

Project Procedures 

1. Critical observation of Project BRIDGE 

2. Meetings with the project director, counselors and 
principals of the twelve schools involved (2/71-6/71) , 

3. Writing of a descriptive and analytical review of 
Project BRIDGE (7/71-8/71). 

4. Identifying target population for dissemination with 
the assistance of the Department of Education. 

5. Dissemination of the review. 



Project Evaluation 

1. Enclosure of a post card with disseminated review booklet 
requesting recipient to check initial reactions to the 
review booklet and its objectives. 

2. Sending letters of encouragement, and offering assistance, 
to those responding favorably. 

3. Sending a follow-up questionnaire, January 15, 19/2, 
requesting information on what steps have been taken 
toward implementing vocational guidance programs in each 
district . 

4. Sending a further follow-up letter to non-responders. 

5. Compilation of responses and preparation of final report. 



Progress Report 

As of March 15, 1971, the following had teen accomplished: 




1. The first of the six scheduled visits to Project BRIDGE 
had been completed; during this visit the following 
occurred : 

a) Conferences were held with tne Supervisor of 
Guidance *nd the Director of Testing, Research 
and Special Project* of the Orange Coonty Public 
Schools, in order to secure their reactions on the 
project to date and their recommendations for 
further activities; 75 
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b) Instruments developed for teachers tc assess and 
record changes In child behavior were examined; 

c) Instruments used to assess attitudinal changes 
with regard to occupational aspirations of children 
were examined ; 

d) Various forms developed to help elementary guidance 
counselor's record their use of time were examined; 

e) Weekly report summaries of counselors were examined 
(such reports typically include descriptions of 
career development projects)- and 

f) A meeting with the elementary counselors was held 
as a get-acquainted activity- 

2. The first visit had been analyzed; it was concluded that: 

a) Project BRIDGE encompasses a wide variety of creative 
guidance activities; and 

b) The counselors involved in the project seem to have 
moved from a heavy emphasis on clerical chores to 
more career development activities with children. 

3. Plans had been completed for the next visit; the following activi- 
ties had been proposed: 

a) TO visit four of the twelve counselors in their 
school settings and to spend at least one i.JMr 
with each in an individual interview; 

b) TO confer with the principals in their schools 
to secure their reactions to the effectiveness 
of Project BRIDGE; 

c) TO meet counselors after school to share common 
concerns and make suggestions; and 

d) TO meet with the central office staff to s’ m~ 
marize the activities of the visit and to make 
further plans. 

Planning Projects 

XV. A Planning Study for a Computer-Managed Instru ction Approach. to 
Teacher Training in Vocational Guidance - Dr. Duncan Hansen, 
Florida State University, (2/1/71-3/31/71). 

Project Description 

The Planning phase of a new vocational guidance curriculum utilizing 
computer-managed, individualized, self-study learning modules. 

Relation of Froject to the Goals of the 
High Priority Education Project 

Sub-goal 1; development cf a new individualized course of study for 
elementary and secondary teachers, administrators, counselors and occupa- 
tional specialists. 
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Sub-goal 2 ; offers an effective method for the modification of 
existing courses. 

Sub-gcal 3; Facilitates the meaningful fusion of intellectual and 
vocr. ional curricula. 

Sub-goal 6; Provides for greater flexibility in terms of dissemina- 
tion of information to existing public school teachers end administrators 
through individualized workshops and institutes. 

Project Objectives 

1. TO develop the conceptual representation of a new vocational 
education training model that includes the essential specifi- 
cation of the counselors, classroom teacher's, and administra- 
tor's role and functions within a team approach for effecting 
the updated goals for career counseling. 

2. TO develop a conceptual rationale that relates the CMI modular 
vocational training model with the currently stated needs of 
vocational education within the public schools in Florida. 

3. TO design the specification of the CMI learning module that 
provides for three levels of process and vocational educa- 
tion knowledge. 

a) Basic concepts of vocational education to insure 
the competencies and attitudes appropriate for 
participation in the multi-professional counselor 
model . 

b) Multi-person simulations to insure the appropriate 
role, skills, and attitudes for the vocational 
education counseling and instructional process. 

c) Operational competencies that insure the skills 
associated with planning, administration, and leader- 
ship in affecting public school vocational education 
through counseling and instructional programs. 

4. TO develop a conceptual plan relating the current teacher train- 
ing content requirements and a placement strategy by which the 
CMI modules can be most appropriately fused into the intellectual 
content of these existing courses. 

5. TO develop the specification of the CMI operational approach that 
includes at least the alternatives for the use of time-sharing 
terminals as well as computer batch processing techniques (the 
system's analytic report should insure flexibility for tho dif- 
ferent computer equipment found within the Florida University 
system) . 

6. TO develop the specification of faculty, teccher candidate, and 
counselor manuals for the appropriate operational use of the 
CMI vocational guidance training model. 

7. TO develop the specification of the evaluational strategy and 
cost effectiveness design to insure maximum Impact for the CMI 
vocational education model. 

ERJC 



77 



71 



'^irwwwswr 



8. TO develop the specification of a dissemination strategy and 
implementation plan to insure appropriate diffusion through 
all teacher training institutions in the Florida University 
system. 

Project Procedures 

1. Problem identification of current and future vocational 
guidance teacher training needs. 

2. Assessment of entry behaviors of target population for the 
program. 

3. Task analysis of the conceptual content and associated 
simulation tasks. 

4. Specification of the performance objectives of the CHI 
modules . 

5. Utilization of systems analytic techniques involving cost 
output alternative analyses. 

6. Utilization of program management and control techniques 
and convergence planning. 

Project Evaluation 

Primarily through evaluation of developed CMI modules by persons in 
the field and experts in the area. 

Progress Report* 

As of March 15, 1971, the following had been accomplished: 

The specifications had been developed for 53 CMI indi- 
vidualized, self-study learning units; these units are 
categorized into three content areas: world of work, indi- 

vidual potential, and the synthesis of world of work and indi- 
vidual potential. The modules are further organized into basic 
concepts, required role3, attitudes and skills, and most import- 
antly, effective delivery systems for their implementation witn 
the public schools. The basic concepts identified to date are: 

Level I - Worlf of Work 

The Structure and Trends of the Job Market 
Job Families and Career Ladders 

Job Stereotypes and Reward Systems in Career Patterns 
Human Relations in Career Patterns and Potential; Positive 
Attitudes Toward Work 

Vocational Careers Related to English Language Skills 
Vocational Careers Related to Mathematics 

Vocational Careers Related to Social Studies 

Vocational Careers Related to Science 

Vocational Careers Related to Physical Education and Health 



Planning Projects were not required to submit formal progress reports, 
but rather the resulting proposals (to be discussed in later sections). 
The proposals, however, indicated what activities had been accomplished 
to d^.te. 
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Level II - Individual Potential 

Aptitude, Interest, Personality Measures, Subjective 
Information, Integrated Profile 
Career Selection and Life Style; Self-Concept and 
Career Roles 

Social Class Barriers to Career Selection 
Equality and Multipotential 
Counseling Adequacy and Credibility 
Vocational Development and Maturity 

Level III - Synthesis of World of Work and individual Potential 
Sources of Career Information 
Sources of Career Counseling 
Sources of Career Training 

Significance of Vocational Counr^ling and Tiaining 
Role of Special Programs 



V. A Planning Proposal for the Development of a Counselor Education 
Program Which Gives More Equitable Attention to Adult, Techni cal 
and Vocational Education and Training - Dr. Robert Cowgill, 
Florida Technological University, (2/1/ 71-6/1/71) . 

Project Description 

Development of a counselor education p ogram which will give more 
positive and explicit emphasis to an interface of academic and technical/ 
vocational areas. 

Relation of Project to Goals of the 
High Priority Education Project 

Sub-goal 4; Planning of a program to develop new concepts of the 
role and function of counselors. 

Project Objectives 

1. TO initiate the planning of a prototype Counselor. Education 
program containing the following identifiable components: 

a) Innovative course(s) concerned with technical /voca- 
tional opportunities and data. 

b) Survey data concerning the vocational/ technical market 
locally and nationally. 

c) A dissemination program for inservice counselors 
designed to emphasize materials and techniques for 
improving vocational and technical counseling. 

TO outline for future development counseling and teaching 
strategies designed to enhance technical and vocational 
counseling at the elementary and secondary level in terms 
of: 
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a) data available 

b) value iu terms of individual counseling. 

3. TO develop an evaluation program containing statistical 
a nalysis t feedback , and dissemination components which are 
deemed applicable and appropriate by authorities in the 
field of Counselor Education. 

4, TO survey pertinent literature dealing with innovative 
approaches in adult, technical, and vocational education, 

3. TO survey experts in the field of Counselor Education. 

6. TO develop a written report which stresses common thematic 
applications and differences of opinion between the litera- 
ture and experts. 

7. TO write a function analysis description for the project 
director who will direct final planning and implementation 
of the Counselor Education program. 

8. TO develop broad based behavioral objec Lives for the 
Counselor Education program. 

9. TO develop an outline of strategies and procedures to be 
followed in the development of the Counselor Education 
program. 

10. TO develop an outline of specific course suggestions for the 
Counselor Education program. 

11. TO develoo a proposal and outlines of suggested strategies 
and proceojres for an in-service component in Counselor 
Education. 

12. TO develop a suggested guideline, and a P.E.R.T. chart for 
implementation of the program. 

Project Procedures 

1. Development of an annotated biblio ,raphy of pertinent litera- 
ture in th^ areas of innovation and program design for 
counselor education emphasizing adult, technical and voca- 
tional education. 

2. Survey of selected experts in the field of counselor education. 

3. Development of a report concerning points of agreement and 
disagreement oetween the literature and the experts. 

4. Development of a tentative job description for project director 
for implementation phase. 

5. Development of 3n outline of broad objectives and proposed 
strategies and procedures for achieving them, for presentation 
to an advisory board. 

6. Modification based on suggestions of advisory board. 

/. Submission of a proposal for implementation. 

Project Evaluation 

1. Analysis of data relating "o the vocational- technical market 
as input to planning specific course procedures. 

2. Development of a periodic feedback procedure to receive 
input from experts, faculty and relevant community sources 
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3* Evaluation of dissemination procedure to > determine if tho 
information is reaching the target population and what 
effect it is having* 

Progress Report 

As of M-'irch 15, 1971, the following had been accomplished: 

1* An interim director had been appointed and an adjunct 
instructor employed to provide release time for the 
director * 

2. An annotated bibliography of pertinent literature was 
being developed. 

3* Experts in the field of Counselor Education, Vocational 
Guidance and Vocational Education had been contacted. 

4. The Symposium on Occupational Education had beer* attended 
(see Project 6 below). 

5. Joint planning had occurred with Dr* Thomas Harrow (see 
Project 6 below) and a joint proposal had been submitted. 



VI, A Planning Proposal for a Symposium for Vocational-Technical 
Education at FTU - Dr* Thomas Harrow, Florida Technological 
University, (2/1/71-6/1/71). 

Project Description 

Conduction of a symposium, composed >f representatives from all 
related areas, for the purpose of developing guidelines for programs in 
vocational education at FTU which serve tie college of education and the 
university service area. 

Relation of Project to Goals of the 
High Priority Education Project 

Sub-goal l, development of a new program in vocational education. 

Sub-goal 6; informing and motivating teachers, administrators and 
community leaders concerning the vocational-technical programs at FTU. 

Project Objectives 

1. TO develop guidelines for programs in vocational-technical 
education at FTU. 

2. TO develop strategies appropriate for vocational-technical 
programs at FTU. 

3* TO determine how the vocational programs may serve the needs 
of other programs in the colleges of education, e.g. teacher 
training, as well as the needs of the University service area. 

4. TO inform and motivate teachers, administrators, and community 
leaders concerning the vocational-technical programs at FTU. 
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Project Procedures 

1. Presentation by consultants at symposium of national trends in 
vocational-technical education. 

2. Division of symposium participants into smaller, working 
groups to discuss vocational needs to be fulfilled by FTU. 

3. Summarising and disseminating for feedback resulting plan 
for vocational-technical education at FTL\ 

Project Evaluation 

1. Commitroe reports. 

2. Evaluation sheets from symposium participants. 

3. Analysis of feedback on proposed plan. 

Progress Repose 

As of March 15, 1971, the following had been accomplished: 

1. The Symposium on Occupational Education had been held; at 
the symposium the following occurred: 

a) The Symposium was attended by vocational and 
guidance representatives from: 

The College of Education, FTU 

The Florida Department of Education 

Daytona Beach, "revard and Seminole Junior Colleges 

The Orange County and Osceola County School Systems 

The Vocational-Technical Center, Lake County 

Vocational and Adult Education, Brevard County 

The University Florida 

The Florida Sta ^ Employment Service 

The High Priority Education Project, Board of Regents 

b) The following objectives were presented for the symposium 

TO develop guidelines for programs in Occupational 
Education at FTU 

TO develop guidelines for counselor education pro- 
grams with emphasis on Occupational Education 
TO develop strategies for undergraduate training 
in all areas concerning Occupational Education 
TO identify procedures to motivate and inform 

administrators, teachers, and community leaders 
concerning the planning of Occupational Education 
programs. 

c) As an aid to accomplishing the Symposium objectives, the 
following questions were presented for discussion: 

What is Occupational Education? 

What is the relationship between vocational-technical 
programs and guidance programs? 
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How can counselors 1 training programs be directed 
toward vocational or occupational education? 

How, in the training process of counselors, can they 
be given a point of view and a concern for the 
importance of occupational education? 

What kind of preparation should all teachers have in 
Occupational Ecucation? 

d) Small group discussions were taped and the information 
later compiled. 

2. Joint planning had occurred with Dr. Robert Cowgill (see project 
5 above) and i joint proposal had been submitted. 



\jll t Practical Ai ts for Elementary Teachers - A Planning Proposal - 
Dr. Rex Toot University of South Florida (2/1/71-5/31/71). 



Project Description 

Development and evaluation of a plan for incorporating vocational 
principles into the curriculum of pre-service elementary teachers. 

Relation of Project to Goals of the 
High Priority Education Project 

Sub-goal 2; modification of existing curriculum in order to provide 
relevant vocational information and skills to pre-service elementary teachers. 



Project Objectives 

1. TO develop a modification consistent with the goals of the 
High Priority Education Project. 

2. TO develop <: modification acceptable to the Elementary 
Education and the Vocational Education Departments of the 
University of South Florida. 

3. TO develop a modification acceptable to the University of 
South Florida University Council on Teacher Education. 



Project Procedures 




1, Organization of an advisory committee consisting of five mem- 
bers of the education faculty of the University of South 
Florida appointed by the Dean: 

Two from elementary education 
Two from vocational education 
one from guidance 

2. Utilization of a consultant: 1) to detail the modification; 

2) to compile a list of tools and materials needed to imple- 
ment the modification; and 3) to outline the procedure for 
evaluation. 
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3. Review and approval of procedures by the committee who will 
present their recommendations to the departments involved and 
to the University Council on Teacher Education. 

Project Evaluation 

Primarily based on approval and acceptance by the departments involved 
and the University of South Florida Council on Teacher Education. 

Progress Report 

As of March 15, 1971, the following had been accomplished: 

1. A six-member advisory committee had been appointed. 

2. A consultant had been employed to detail the course 
modification. 

3. Information had been collected from textbooks, articles, 
course outlines, and progress in elementary industrial 
arts . 

4. An organizational meeting tf the advisory committee and 
the consultant had been held to explore way e, to implement 
course modification and sequencing into the on-going 
elementary education urogram. 

5. Using descriptors "Industrial Arts" and "Elementary", a 
computer search on ERIC tapes had been performed. 

6. A future meeting of the advisory committee had been planned; 

Dr. Ralph V, Steeb, Consultant, Industrial Arts, Department 
of Education, had been invited for the purpose of reviewing 
the program and making inputs into the curriculum modification 
activities . 

As previously mentioned, all of the planning projects eventuated in 
proposals which will be discussed in some detail in later sections. 
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PHASE III - DEVELOPMENT AND ANALYSIS OF A 
VOCATIONAL REORIENTATION MODEL 
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PHASE III - DEVELOPMENT AND ANALYSIS OP A 
VOCATIONAL REORIENTATION MODEL 



As the High Priority Education Project progressed, the need for a special 
project strategy became evident. In order to prevent duplication of effort and 
to insure coverage of all priority need areas, a way of determining in which 
areas projects were most needed was required. Subsequently, the Vocational 
Reorientation Model was developed. The model was designed to identify major 
components in, or affecting, the Public Education System of Florida, and to 
illustrate the functional relationships which exist between these components; 
it was not intended to be a representation of organizational structure (see 
pages 82 and 83) . 

Viewing the Public School System as the ultimate target population for 
change, all other institutions and agencies are viewed as input and/or output 
variables which in some way affect, and/or are affected by, the system. Viewing 
the model, it is evident that while the channels of input are many, the sources 
with the most direct influence are the colleges of education which produce the 
majority of the system's personnel. Therefore, if major changes are desired 
in the Public School System, there must be corresponding changes in the colleges 
of education. Their importance is further illustrated by the fact that ihere 
are a number of activities which, while existing in the domain of the Public 
School System, can be initiated and given leadership by the colleges of education. 

The model is seen as effectively beiog composed of three sub-sys terns : 
the Legislature and the Department of Education (1-4)*, the institutions of 
higher learning (5a**7c) , and the Public School System (8-17). The community 
(18a-l8e) could be viewed as a separate sub-system; however, for the purposes 
of this model, the community is of concern only as it relates to three sub- 
systems defined above. 

The discussion of the model involves the identification of priority 
need areas and the current response to those needs . The needs identified are 
primarily those specified by 1970 legislation, the Florida State Plan for i:he 
Administration of Vocational Education , and the Select Council on Post-High 
School Education (SCOPE) Report. The response is presented in terms of pro- 
posals for special projects which have been submitted to the High Priority 
Education Project. With the exception of small projects which have been funded 
by the High Priority Education Project, this section ill not include further 
discussion of current activities in the colleges of education** even though 
many of them are related to priority need areas* 



The Legislature and the Department of Education ^(1-4) 

The needs of the people in the state of Florida is the strongest single 
influence affecting legislation. Based on inputs from numerous sources, the 
Legislature attempts to enact legislation which will roe t the perceived needs 
of all persons in the state. The 1970 Legislature, aware, of the need for change 



*Pefers to entries in the model 

**Prevlously discussed in Phase 1 
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COMPONENTS OF, AND FUNCTIONAL RELATIONSHIPS BETWEEN, INPUT, PROCESS AND 
OUTPUT VARIABLES IN THE PUBLIC EDUCATION SYSTEM 
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COMPONENTS OF, AND FUNCTIONAL RELATIONSHIPS BETWEEN, INPUT, PROCESS AND 
OUTPUT VARIABLES IN THE PUBLIC EDUCATION SfSTEM 
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I 

in the Public School System with respect to vocational education and vocational j 

guidance, passed a package of bills designed to increase the relevance of the 
education of a majority of Florida public school students.* , 

The primary responsibility for th* implementation of the 1970 legislation, •' 
and all legislation regarding education, rests with the Drpartment of Education. 

The Department is involved in the planning, execution, evaluation and coord ina- j 

tion of a considerable number of activities in the Public Education System of 
Florida. Since much of the 1970 legislation directed at the public schools had 
significant implications for the colleges of education in the State University 
System, a major portion of the responsibility was assumed by the Board of Regents. 
Under the aegis of tl,3 High Priority Education Project, it has stimulated, 
initiated, encouraged and, in a number of cases, supported special projects 
designed to meet the needs highlighted by the 1970 legislation and other docu- 
ments. 



I nstitutions of Higher Learning (5a-7c) 

THE NEED-COORDINATION 



One of the major concerns in the Pu b 11c Education System is the need 
for articulation and coordination between the universities, community colleges , 
area vocational-technical centers and the Public School Sys tem. The Southern 
Regional Education Board, in The Black Community and the Community College , 
enumerated three areas in which cooperation between community colleges and 
area vocational-technical centers would be beneficial: coordinating curriculum 

planning, facilitating transfer procedures, and cooperating in counseling efforts. 
Fhny further stated that articulation between community colleges and senior 
institutions would contribute to filling personnel requirements and to coordina- 
ting admissions procedures. They concluded with the recommendation that the 
various institutions should cooperate in identifying areas of potential coopera- 
tion and in developing specific activities of mutual benefit. 

THE RESPONSE 



A proposal for a special project has been submitted to the High Priority 
Education Project, by Florida Atlantic University, whose primary goal is to 
solve one of Florida*s critical vocational problems, the shortage of vocational- 
industrial education teachers, through the utilization of the articulation and 
coordination recommended above. The urgency of the problem is documented by 
HB 3896 which includes the training of vocational teachers as one of its 
priorities. 

Since a proper appreciation for this project, and projects to follow, 
can not be achieved with too brief a summary, it will be presented in sufficient 
detail to promote a reasonable level of understanding.** 



*fhese bills will be discussed individually a3 they relate to various 
components of the model. 

**Whenever possible, the wording of the project descriptions is presented 
as submitted. 
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Project Title * 

A Junior College — Florida Atlantic University Training Model 
For Vocational-Industrial Arts Teachers 



Project Description 

Florida Atlantic University proposes to plan and prepare a well- 
organized and innovative training program aimed at: 1) producing a sub- 
stantial number of veil-trained vocationally-oriented teachers to fill the 
needs of the large population areas of South Florida; 2) supplying addi- 
tional teachers for the other areas of the state; and 3) producing a viable 
training model capable of replication in other universities and junior col- 
leges throughout the st^te. 

The initial y^ar will be utilized to design the program(s) necessary 
to meat specific needs of school systems generally within the service area of 
Florida Atlantic University, The program design involves cooperative ventures 
between the university, the junior colleges and the technical schools in the 
area. The major components of instruction relating to the specific use of 
industrial equipment and materials will be planned through the junior colleges, 
technical schools, and high schools, and existing equipment, wherever it is 
located, will be coordinated into the training program. 

The project will encompass two major methods for cooperation between 
the junior colleges and the senior university, the partnership concept and 
the pyramid concept. The program envisioned will include a carefully 
planned program of recruitment in the secondary schools, followed by guid- 
ance through the complete career channel of junior colleges, culminating in 
a bachelor's degree. 

Relation of the Project to the Goals of the 
High Priority Education Project 

Sub-goal 1-E — This project will develop a new model for relevant 
training programs for industrial arts teachers* These programs will produce 
vocational-industrial teachers possessing broader skills, and knowledge in 
providing school youth with relevant and reliable information regarding the 
world of work. 

Sub-goal VI-E -- This program will he designed to better prepare 
teachers to meet the needs of students who are interested in entering careers 
in vrcational-industr ial-technical fields and who are not particularly college 
bound. 

S£ ecific Objectives 

1. TO prepare and make available, for the South Florida area in particular, 

an additional number of industrial education teachers with vocational 

orientation. 



*For easy refer nee, an abstract of each proposal to ba discussed is included 
in Appendix F; abstracts are presented in the order in which the proposals 
appear . 
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